MOH VKPAIHU
YMAHCBKHU HALIIOHAJIbHUM YHIBEPCUTET
(YHY)

IIPOTPAMA

daxoBoro icnuTy A5 3100y TTs cTynensi maricrpa na ociosi HPK6, HPK7
(y TOMy 4HCJ/Ii iIHO3eMHHX IPOMAJISiH Ta 0ci0 0e3 rpoMajsiHCTBA) 3 ynpaBJiHHSA
Ta aJAMIHICTPYBaHH

 TosioBa ¢axoBoi aTecTaniiinoi Komicit

i

epriii COKOJIIOK

VYmanp — 2026



Vkmagaui: 1. e. H., npodecop Cepriii COKOJIIOK; k. e. H., moneHT Ombra
CEMEH/IA; . e. H., nouent Mapuna [OMEHIOK

CxsaneHo HAaAyko80-mMemooOuuHol KOMICi€lo  (axyibmemy eKOHOMIKU,
nionpuemHuymea ma iHgopmayiunux mexuono2iu (npomokoa Ne 5 6io 15 mpasms

2026 p.).

Cxsaneno 64enoro padoio akyiomemy eKOHOMIKU, NIONPUEMHUYMBA Ma
iHhopmayitinux mexnonoz2ii (npomoxon Ne 6 ¢io 18 mpaesus 2026 p.).



BCTYII

BinnosigHo no [lopsinky npuitoMy Ha HaBYaHHS 1)1 3700y TTS BUIIOi OcBiTH B 2026
poti ta [IpaBun npuitomy Ha HaBYaHHS 10 Y MAHCHKOTO HAI[IOHAJIBHOTO YHIBEPCUTETY Y
2026 pori crneriaJbHUMU YMOBAaMU Y4acTl Y KOHKYPCHOMY Bi10Opi IiJl 9ac BCTYITY JJISI
3100yTTsl Ipyroro (MaricTepchbkoro) piBHs BUIOi ocBiTH Ha ocHoBl HPK6 a6o HPK7 e
3apaxyBaHHS 3a pe3yibTaTamu ¢axoBoro icnuty 3amicty €CDOBB.

TectoBi 3aBmaHHs (HaxOBOTO ICHOUTY YKIAMaloOThes BiANoBiaAHO a0 Ilporpamu
NPEIMETHOTO TECTy 3 YIPaBIIHHS Ta aAMIHICTPYBaHHS €IUHOTO ()axOBOTO BCTYITHOTO
BUIIPOOYBaHHS ISl BCTYITy Ha HAaBYaHHS Ui 3700YTTS CTYNEHs MaricTpa, 3aTBEpIKEHOi
Haka3oM MiHicTepcTBa OCBITH 1 Hayku Ykpainu Bif 11 motoro 2022 poky Ne 154.

[Iporpama BcTymHOro (haxoBOro ICIUTYy TMepeadadae TMepeBipKy 3AaTHOCTI [0
OMaHyBaHHS HAaBYAJIbHOI MPOrpaMU OCBITHBOTO CTYNEHS Marictpa 3 YOpPaBIiHHS Ta
aIMIHICTPYBaHHS.

Meta nporpamu (paxoBOro ICHUTY MOJSITA€ y PO3KPUTTI Yepe3 CHellani30BaH1
3aBJIAHHS, 10 XapaKTEePU3YIOThCS KOMIUIEKCHUM MIAXOAOM, IpO(]eciiiHOl MISAIbHOCTI Y
ctepi o0miKy Ta ¢iHaHCciB. 3aBAaHHS nMporpaMu (axoBOro ICIUTY € BU3HAUCHHS PIBHS
BOJIOJIIHHSA MPOQECIHHUMU KOMITETCHIIISIMU Y cepi yIpaBIiHHS Ta aIMIHICTPYBaHHSI.

Y3AT'AJIBHEHA CTPYKTYPA IPEJMETHOI'O TECTY

HaiimenyBanHs po3ainy IMurora para
O3y
1. MeHnesKMeHT 33-35%
2. MapkeTunr 32-34 %
3. [linmpueMHUIITBO 32-34 %

KorniTtuBHi piBHi, He0OXiIHI /ISl BIANMOBIAI HA 3aANIUTAHHA 32 TEMOIO:
PiBenb A. 3HaHHS.

PiBenb B. 3HaHHs, po3yMiHHS.

Pisens C. 3HaHHS, pO3YMiHHS, 3aCTOCYBaHHSI.

Pisenb O. 3HaHHS, pO3yMiHHS, 3aCTOCYBAaHHS Ta aHANI3/CUHTE3/OLIHKA



AETAJII3BOBAHA CTPYKTYPA ITIPEJMETHOI'O TECTY

HaiimenyBaHHS po3/iy/TeMH Ta il 3MiCT

IIutoma
Bara, %

Kornitusauii
piBeHb

PO3AUI 1. MEHE/DKMEHT

33-35

TeopeTH4YHi 0CHOBH MEHETKMEHTY

4-6

Cymmuicmo mu pynxyionanvhi cghepu menedycmenny

Menedacmenm sk crieniai3oBaHUH BUJT JIFOICHKOI TiSTIBHOCTI 11010
L1IECTIPSIMOBAHOTO BIUIMBY Cy0’€KTa Ha 00’ €KT HUIIXOM IOCIHIIOBHOI peaizaii
3araJbHUX 1 CIeIaTbHUX (QYHKIIINA Ta 3aCTOCYBAaHHS BiIIOBITHAX METO/IIB.
Cy6'exmu menedxncmenmy - moauHa abo rpyna JIoIeH, o MalTh 31aTHICTh
CBIJIOMO BH3HAYATH IILJTi, PO3POOIIATH Ta BUOUPATH 3acO0H BIUIUBY i 3aC00U
JIOCSATHEHHSI BCTAHOBJICHUX IIJICH, CIIPOMO>KHI 3[IHCHIOBATH KEPIBHUIITBO Ta
BH3HAYaTH (DaKTUIHE JOCSITHEHHS iJIeH opraHizairii.

Tlpoyec menedscmernmy sx NOCIITOBHICT 3aBEPILEHHUX €TAIIIB TisIHOCTI
1010 3a0€3MEeUYCHHS YIIPaBIiHCHKOTO BIUIMBY KEPYIOUOl CHCTEMH Ha KEPOBaHY
3aJ71s1 TOCSATHEHHS ITiJIeH opraHizatii.

Bracmusocmi npoyecy MeHeOHCMeHmY: HETIEPEPBHICTE;
HEPIBHOMIPHICTh, IUKIIYHICTh, MIHIMBICTh, CTATICTB.

Opeanizayis ax 06 'ekm meHneoNCMenny, NOHSIMMmsL Kepyiowoi ma
KeposaHoi cucmem 8 opeauizayii. Kepyroua cCucmema ik CyKynHiCTb
€JIEMEHTIB, [0 OXOILUTIOIOTH CY0’ €KTIB, (DYHKIIIT 1 METOAM MEHEIKMEHTY Ta
3a0e3MedyIoTh IPOLeCH MEHEPKMEHTY B OpraHizanii uepe3 KoMyHikalii Ta
KEPIBHULTBO; KEPOBAHA CUCHEMA SIK CYKYITHICTb €JIEMEHTIB, 1110
3a0e3mneuyroTh Oe3nocepenHiii mporec BUpOOHUYOI, TOCTIONAPCHKOI,

KOMENMUHOT TIdTRHOCT] R ONTAHIRATIT

DyHKYIOHANbHI Chepu MeHeOHCMeHmMY: omeparniitanii, HSI-
MEHE/DKMEHT, (JiHAaHCOBUH, IHBECTUIIMHUH, IHHOBAIIMHWH, MAPKETHHIOBUH,
CTpaTEeTIYHMIA.

1.1.2.

Opezanizayia ma ii cepedosuuie 6 meneoHcmeHmi

Tlonamms «opeauizayii» Ax coyianbHO20 YMEOPEHHs - TPYIHU IIFONIEH,
JUSUTBHICTB SIKUX CBIZIOMO KOOPAMHYETHCS JJIsl TOCSTHEHHS 3araibHOI MEeTH a0
CHIIBLHUX ITiIEH.
3aeanvhi xapakmepucmuxu opeanizayii, 6i0KpUmMicms sik CHCTEMH,
3aneHCHICMb 8I0 308HIUHBO2O CepedosUd Ta NOCMIUHA 83AEMOOIA 3
HUM; Pecypcu K yMOBa iCHyBaHHS; 2OPUSOHMATbHUL | 6EPMUKATbHUL
nOOIN Npayi s roJ0BHA YMOBa e(heKTHBHOCTI, IO MOJISITAE Y PO3MOIIICHHI
3arajgbHOI poOOTH Ha 3aBIAHHS, JOCTATHI I BAKOHAHHS OKPEMUM
MpaIiBHUKOM BIIMOBIAHO JI0 HOro KBautiikarii Ta 3a10HOCTeH, 1 3aKpITUICHHS 1X
3a MEHEDKEPaMK; HeOOXIOHICHb MEHEeONCMEHNY K OCOOIMBOTO BHJLY
JUSUTBHOCTI, 1110 3a0e3Medye BU3HAUCHHSI [IJICH OpraHi3ailii Ta KOOpIUHYBaHHS
pPOOOTH BCIX IMPAIIBHUKIB MO0 IX TOCATHEHHS.

Buympiwmne cepedosuiye opeanizayii sk KOMIUIEKC CUTYaI[iiHAX €JIEMEHTIB,
10 (POPMYIOTBCS 1 KOHTPOJIFOIOTHCS KEPIBHUIITBOM Ta 3MIHIOIOTHCS i1
BILJIMBOM 30BHIIIHBOTO CEPEIOBHUIIA 1 IPOIIECIB BCEPEIUHI opraHi3ariii.
Enemenmu enympiwnboeo cepedosuwja opeanizayii:  yini sx KOHKPETHHIA

KIHIIEBHH CTaH, OaskaHUI




HaiimenyBaHHs po3iay/TeMu Ta ii 3MiCT

IInToma
Bara, %

Koruitnsauii
piBeHb

pe3yJIbTaT, SIKOTO MParHyTh JOCATTH JIIOH, IPALIOI0YH Pa3oM;
cmpyKmypa opeanizayii, o siBjsie co000 JIOT1YH1 B3a€MOBITHOCHHH
PiBHIB yrpaBiiHHA Ta QYHKIIOHATEHUX chep, moOymoBaHuX y Gopwmi,
10 YMOXKIJIUBITIOE O1TbIT e()eKTUBHE NOCATHCHHS LIICH, 380aHH;
opeanizayii ma ii npayienukie K IeBHa poOOTa, cepisd podiT abo yacTuHa
pobotH, sika Mae OyTH BUKOHAHA BCTAHOBJICHUM CIIOCOOOM Y BU3HAUYEHI
TEPMIHH; MexXHOA02i5 K CTI0Ci0 TIOeqHAHHS 3ac00iB, TPOIIECIB,
orepariiii, MeTo1iB, KBasi()ikOBaHUX HaBUYOK, 32 IOTIOMOTOFO SIKHUX
BX1/IHI €JIeMEeHTH (pecypcH) MepeTBOPIOIOTHCS Ha BUXiAHI (TPOIAYKIIitO,
MOCITYTH), & TAKOK YMOBA 3a0€3Me€4YeHHs] KOHKYPEHTOCTIPOMOKHOCTI1
MPOJYKINIT Ta MTOCHYT, APAYi6HUKY (REPCOHAN, T00U), TKUX TOOUPAIOThH 3
ypaxyBaHHAM KBaTi(iKallifHUX XapaKTepUCTUK Ta y3TOIKEHOCTI
MOTHBAIIIH IHAUBIAIB 3 UIIMH OpraHi3alii, iX 37aTHOCTI 10
CaMOPO3BUTKY. 306HiWHE cepedosuye opeanizayii sIK CyKyITHICTh
00’€KTIB Ta YMOB, 3 SKUMH OpTaHi3allisi B3aeMoJiie 6e3mocepeHbo ado
SKi BOHa Ma€ BpaXxOBYBaTH.

O3naxu 308HIUNHB020 cepedoBUIA OPEaHI3ayii: 83AEMOI08 "A3aHICMb
YUHHUKIB K piBeHB CHJIH, 3 IKOIO 3MIHA OJHOI0 YMHHMKA Ji€ Ha THIII
YUHHHUKH; CKIAOHICMb K KUTBKICTh YNHHHKIB, HA SIK1 OpraHi3aiis
3000B’s13aHa pearyBaTH, a TAKOK PiBeHb BapiaTHBHOCTI KOKHOTO 3 HHX,
pyxomicmu K IBUIKICTH, 3 SIKOIO BiAOYyBaIOTHCS 3MIHU B OTOYEHHI
oprasizariii, HesuzHauenicmo ik 0ocsru [ndopmarii, skuMu Bosoaie
Oprasizarfisi 010 KOHKPETHOTO YNHHHKA, a TAKOXK BIIEBHEHICTh Y Il
1HpOopMarii.

(mIxpocepenoBute) I cepedosuwe onocepeorxosanoi dii
(makpocepenoBuie). Yunnuxu cepedosuwia npsamoi Oii’ Ta iX BILTUB Ha
(GYHKLIOHYBaHHS: IOCTAYAIbHUKH; CIIOKMBAYl; KOHKYPEHTH; JIEpKaBHi

opranu. Yunnuxu cepedosuya onocepedkosanoi Oii: HayKOBO-TEXHIYHI,
COIIl OKYJIBTYP Hi; IOJITHYHI; CTAaH EKOHOMIKH.

[Tonin 30BHIMIHBOTO CEPENOBUIIIA OpTraHi3allii Ha cepedoguuye npamoi Oii

1.1.3

Pisni menedocmenmy 8 opeanizayii

Ynpasnincoka npays sk cnerianizoBaHud BUJI JTIOJCHKOT TISTTBHOCTI 3
BUKOHAHHS (YHKIII MEHE/PKMEHTY B OpraHi3allii, MpU3HAYCHHSIM SKOTO
€ 3a0e3mneueHHs 1iiecpsiMoBanoi I ckoopauaoBanoi JISIJIBHOCTI
MPAIiBHUKIB 1100 BUPIIICHHS 3aBaHb, Ki CTOSATh IEPE HUMHU.
Meneoocep sk daxiBellb, IKAW TOCIIAE TIOCTIHHY KEPiBHY MOCATy B
oprasizariii, HaJiJICHUI TTOBHOBRXCHHSAMH | IpUiiMae B X Mexax

O3Hnaku disgbHocmi MeHeddicepa, KepyBaHHS POOOTOIO OTHOTO UH
JEKUIBKOX MPAIiBHUKIB OpraHi3allii; ynpaBiIiHHSI YaCTHHOO a0 BCi€r0
oprasizali€ro, B sKii BiH IpaIlO€, OTPIMAaHHS IEBHUX ITOBHOBAXKEHb Ta

NPUAHATTSA B X MeXax pimeHb, SIKI MaTUMYTh HACTIAKH JJIS 1HITNX
MIPaLiBHUKIB OpraHizari.
Pigni menedoicmenmy 6 opearnizayii (BUIIHIMA, CEpETHIN, HU30BUH) Ta iX
3aBIAaHHS:
- Meneodcepu euwjoi nanku (Ipe3ueHT 1 Bl 1ie npe3anaeHTu, AMpeKTop 1

pIIIEHHS 32 IEBHUMU BUJIaMU AisUTbHOCTI ((DyHKIIOHATBHUMHU chepami).

3aCTYIHHUKH IUPEKTOpa), K1 MOKJIMKaHI 3a0e3neuyBaTt




HaiimenyBaHHS po3iTy/TeMu Ta ii 3MicT

ITutoma
Bara, %

KoruituBauii
piBEHb

dbopmyBaHHs Micii Ta I1iJIel opraHizailii, po3poOKy CTpaTeriyHUX IUIaHIB,
aJlanTaIlilo opraxizalii 10 BUKJIMKIB 1 3arp03 30BHIITHLOTO CEPEIOBHUIIA,
HaJaro/KeHHs e(heKTUBHOI B3aeMoii opraHizaiii [3 30BHIIIHIM
CepeIOBUILEM;

- MeHeOddcepu cepeonboi TaHKU - KEPIBHUKU BUPOOHUYHX i
(YHKIIIOHATBHUX MIAPO3ALIIB, K1 Y3rOKYIOTh PI3HOMaHITHI (hopMU
JUSUIBHOCTI 1 3yCHIIIs pi3HHX TiAPO3AUTIB BCepeInHI OpraHizaiii,
3a0€e3MeYyI0Th MirOTOBKY yIPaBIiHCHKUX PIllIeHb HA BUIOMY PiBHI Ta
KOHKPETH3YIOTh YXBaJICHI Ha BUIIIOMY PiBHI PIiIlICHHS JJI1 MEHEKEPiB
HH30BOI JIAHKH,

-MeHeOdcepu HUu3060i 1anku (Maictep, Opuraaup, KepiBHUK TPYIIH,
KEPIBHUK CEKTOPY) - JITHIMHI KepiBHUKH, SIKI MOKIMKaHI
3a0e3rneuyBaT KOHTPOJIb 32 BAKOHAHHSIM BUPOOHUYHX 3aBJIaHb JUIS
HelepepBHOCTI BUPOOHUIITBA MPOIYKIII{ Ta MOCIYT.

114.

Memoou menedrcmenmy: AOMIHIC MPAMUBH I; eKOHOMIYHI;
coyianbHO-NCUXO002IUHI

MeTtou MEHEDKMEHTY SIK CITIOCOOU BIUIMBY KEPYIOUOi CHCTEMH
yHIpaBIiHHS Ha  KEpOBaHy. Aominicmpamueni memoou
MeHeOdcMermy: OpTaHi3alliiftHO-PO3MOPsI4i, IO BIUIMBAIOTH HA
CTPYKTYpY YIpaBIliHHS y (POpMi IITATIB, PETIIAMEHTIB JisSUTbHOCTI,
KOHIICTIII} yIpaBIIiHHS; ONePaTHBHO-PO3MOPSI4i, 10 BU3HAYAIOTh
NpOIIeC YIPaBIiHHS Yepe3 YrOAH, HaKa3u, PO3MOPSIKEHHS;
JTUCIMILTIHAPHI (MaTepiaibHa BiMOBITAIBHICTD 1 CTATHCHHS,
JTUCIMILTIHApHA BiAMMOBI1AAJIBHICTD | CTSTHEHHS; KapHa
BIJIMTOBIAANIBHICTD ). EKOHOMIYHI MemOoOu MeHeO’CMeHNY.: TPOIIOBI
(3apobiTHa 1utata, mpemisi, HagOaBKa, 10TIIaTa), MaHOBI (HETPOIIOBI:
coliainbHe CTpaxyBaHHS, MJIbTH, CITy>k00Be aBTO). CoyianbHo-
ACUXONI02TYHI MemOoOU MeHeOHCMeHm). COIIOJIOTIYHI METOIH, 110
CIpSIMOBaHI Ha TPYIIH JIFOJIEH Ta iX B3a€MOJII0 y MPOLIEC AisUTBHOCTI
(30BHIIIHIN CBIT JIOAWHY): MiABUIIEHHS COL[IaJIbHO- BUPOOHUYOT
AKTUBHOCTI1, MOpaJIbHE CTUMYJIFOBAHHS; COI[IaJIbHE HOPMYBaHHSI,
TICUXOJIOT1YHI METOIH, 1[0 CIIPSIMOBaHI Ha OCOOUCTICTD MpaIliBHUKA
(BHYTpIIIHIN CBIT JIFOJWHH): TYMaHI3allis Mparli; MCUX0JIOTYHe
CTIOHYKaHHS; 33/I0BOJICHHS TPO(eCciiHUX 1HTEepeCiB, KOMIUIEKTYBaHHS
MaJIMX TPYII 32 ICUXOJIOTTYHOK CYMICHICTIO.

115.

Cymmuicha xapakmepucmuka npoyecrHo2o, CHCIeMHO20 ma
cumyauyiitnozo nioxo0ie y meneoydcmenmi

Cymuicna xapakmepucmuxa npoyecHozo nioxooy y
MeHedncmenmi: Opranizailisi B MpOIECHOMY MIiAXO0/1 K cucTeMa
B32€MOIIOB’ SI3aHUX TPOIIECIB.

Ynpasninus 3a npoyecnum nioxooom sx cepis 6e3nepepBHUX
B3A€EMOTIOB’SI3aHUX JIIH JJIsl TOCATHEHHS I[iJIeH opraHizariii.
Dyuxyii MeneoNcMeHmy 8 nPpoyecHoMy nioxooi: TITaHyBaHHSI,
OpraHizoBYBaHHS, MOTUBYBAHHS, KOHTPOJIOBAHHS.

Cymmuicna xapaKkmepucmuxka CHCIMeMHO020 RI0X00y Y MEeHeOHCMEHmI:
Tonsmms cucmemu SK CyKyImHOCTI B3a€MOTIOB’ si3aHuX | B3aeMoTirounx
€JIEMEHTIB, 1110 BU3HAYAIOTH ii XapakTep.
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Biokpuma cucmema, 10 XapaKTEPU3YETHCS B3AEMOJIIEIO 31 30BHIIITHIM
CEPENIOBHILEM, 1 3aKpuma cucmema, 1O MA€E KOPCTKI, PiKCOBaHI MEXi,
i mii BigHOCHO He3anexHi BIJ] 30BHILIHbLOIO cepeoBHINa.
Mooenv opeanizayii sx 6i0Kpumoi cucmemu, 110 MA€E «BXOAN» - peCypcH
13 30BHILIHBOTO cepeioBuIna (JII0ICHKI, iH(OopMaliiiHi, MaTepialibHi,
1HBECTHIIIIHI); OJIOK «1epepoOkay (3aneKuTh BiJ e(heKTUBHOCTI
MEHEKMEHTY B Oprasizailii) 3a0e3rneuye nepeTBOpeHHs 11X pecypciB
Ha MPOAYKILIIO YU MOCIYTH, SIKI € «BUXOJIaMW» - BHECKOM OpraHizaiii y
30BHINTHE cepeioBUINe (IPUOYTOK, 30UTBIICHHS YaCTKH PUHKY,
301IBIICHHS OOCSTIB MPOIAXKIB, pearizallis CoiaTbHOT
BIJIMTOBITATLHOCTI, 33JJ0BOJICHHS TIPAIliBHUKIB, 3pDOCTaHHS OpraHi3atii).

Cymmuicna xapakmepucmuxka CUmyayiitH020 nioxo0y y MeHeOHcCMeHmi:
Cnpsamosanicms cumyayitino2o nioxody Ha
B3a€MO3B’ 30K KOHKPETHHUX MPHUIHOMIB | KOHIIENIii MEHEeHKMEHTY 3
pEaTbHUMU CUTYAIliSIMU JIJIS1 IOCSITHEHHS IUICH OpraHi3aliii HaiO11bI
e(EKTHBHUM IUIIXOM
Cumyayis sIK KOHKPETHUI Habip 0OCTaBUH, 110 BIUIMBAIOTH HA
OpraHizalito BIPOJOBK IIEBHOTO Yacy.

Tonosne npunywennsa cumyayitinoeo nioxody. yHiBepcaibHI Teopii He

MO’KHa 3aCTOCOBYBATH LII0JI0 AIsILHOCTI OpraHizawii uepes ix
YHIKaQJIbHICTb.

1.2

DyHKIiA VIAHYBAHHS B MEHEIKMEHTI

4-6

1.2.1.

Bu3nauennsn njianyeannsa ma 11020 3060aHHS

Busnauenns nianysanns K 3a34aJ€rib OKPECICHOTO TOPSIKY i,
HEOOXITHUX IUIS JOCATHEHHS ITOCTAaBJIEHOI 1Tl a00 LiIeH.

3asoanns nnanysanus sk 3a0€3MEUSHHS Y3rOPKEHOCTI [Iiil mepcoHaiy,
YCYHEHHS HETaTUBHOTO €(eKTy HEBU3HAYEHOCT1, 30CEPEAKEHHS 3YCHIIb
Ha FOJIOBHUX 3aBJIaHHAX, 3a0€3MeueHHs (PyHKIIIOHYBaHHS OpraHizarii,

BCTaHOBJIEHHS KOHTPOJIPHUX IMOKA3HUKIB (DYHKIIIOHYBaHHS OpraHizariii.

1.2.2

Cucmema nnanie opzanizauii, emanu npoyecy niany8anHs 3a
P.Axoghchom

Cmpameeiunuii niawn, SKAA MICTUTD YSIBIICHHS [IPO OpraHi3alio y
Maii0yTHbOMY, ii TOJIOBHI LLJTi, HAIPSIMH Ta CTPATET1i PO3BUTKY, PUHKU
30yTy, BUMOT'H 100 Oa)kKaHUX TEMITiB 3pOCTaHHS BUPOOHUIITBA Ta
IPUOYTKOBOCTI.

Taxmuunuti niawn, SKAA MICTUTH (DOPMYJTFOBAaHHS TOJIOBHHX 3aB/IaHb
oprasizalii Ha BCTAHOBJICHUH Tepio]] yacy Ta BU3HaueH1 oocsru |
CTPYKTYpy He0oOXiaHUX pecypciB I popm mMarepiaibHO-TEXHIYHOTO
3a0e3neyeHHs ii PyHKIIOHYBaHHS.

Onepayitinuti nian SK TUIaH TOTOYHOT ISUTBHOCTI OpraHizarii 3
JleTaji3alicro Ha piBHI MiIPO3AiTiB

Emanu npoyecy nnanyeanus 3a P.Axoggpom: BusHaueHHs IcHyrounx
npo0JieM B oprasisallii, IiaHyBaHHS 11 1[iJIeH, MITaHyBaHHA 3ac001B
JOCSITHEHHS LIUIeH, IJIaHyBaHHS HEOOX1IHUX pecypciB, po3poOka
Croco01B BIPOBAKEHHS IIJIaHIB.
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1.2.3.

Busnauenns i pynkuyionanvHe npuznaueHHa cmpamezivnozo
NJIAHYBAHHA

B

Busnauenns cmpameeiunozo nianyeanns ik HaOOpy Al Ta pillIeHb
KEpIBHUIITBA, 1110 IPU3BOAATH A0 (OpMyBaHHS crielu(pIYHUX CTpATETii
JIOCSITHEHHSI OpPraHi3ali€lo CBOIX LIJIeH.

Poznoain oOMexxeHnx opraHizauiifHuX pecypciB, a caMe YIpaBIiHChKUX
TaJIaHTiB, TEXHOJOTIYHOTO JIOCBI Y.

Aodanmayis 00 308HIUHBLOCO Cepedosuya K BCl JTii CTPaTETiuHOTO
XapakTepy, AKi MOTIMIIYIOTh BiTHOCHHM OpraHi3allii 3 il 30BHIIIHIM
CEPEIOBHIIIEM.

ApnanTaiist 1o 30BHIIIHBOTO CEPEIOBHILA - JIii CTPATET1YHOTO XapaKTepy,
SIK1 CTIpSIMOBaHI Ha aJanTallito opraHi3aliii 0 3MiH 30BHIITHEOTO
CEPEIOBMINA 3 METOIO MiABUIIICHHS eeKTUBHOCTI (DhVHKITIOHVBaHHS.

Buympiwina koopounayis sik KOOpAMHALISA CTPATET1YHOT TisSTTBHOCTI
1110710 Bi10OpaXKeHHs CHJIBHUX 1 cJTa0KUX CTOPIH OpraHizamii ass
e(eKTUBHOI 1HTerpalii BHyTpIlIHIX Oonepawii.

Yceioomnenns opeanizayitinux cmpameeiii K 3M1HCHEHHS
CHUCTEMaTHYHOTO PO3BUTKY MHCJICHHS MEHEKEPIB MIIIXOM
(dbopMyBaHHS OpraHizaiii, siKa 3/[aTHa HAaBYATHCS HA MUHYJIHX
CTpaTEeriuHuX PIilICHHSX.

1.2.4.

Emanu cmpameziunozo naianyeanus

Micisn opeanizayii sk OCHOBHa, 3arajibHa MeTa OpraHi3allii, 110 9iTKO
BHU3HAYa€E NMPUYUHY i1 iICHyBaHHS
Bumoau 0o ghopmynoeanus micii opeanizayii: 4iTKe BAZHAYCHHS 3aB/IaHb
Oprasizariii 3 mO3HIIii OCHOBHOI MPOYKIIii Ta IMOCIIYT, YiTKe BU3HAUYCHHS
3aBJ/IaHb OpraHi3allii 3 MO3HIlili OCHOBHUX PHHKIB 1 TEXHOJIOTIH;
ypaxyBaHHS CIIeIU(iKA 30BHINTHHOT'O CEPEIOBHILA OPTaHizaIii i
NPUHIMIIB ii QYHKIIOHYBaHHSA, KyJbTypa OpraHizali.

Lini opeanizayii (SMART) ma eéumozu 00 nux:

- KOHKpemuicmyb abo uimka cneyughikayis (anra. Specific),

- sumiprosanicms (aHri. Measurable) sik yMOBa BU3HaYE€HHS TIOCSKHOCTI
HIEBHOTO Pe3yJIbTaTy,

- docaxcnicmy (aHri. Achivable) sik cTumys Ui BUPILIEHHS HassBHUX

3aBJaHb OpraHi3allii Ta MOJAJIBIIOT0 MPOCYBAHHS BIIEPE] BHACIIIOK
JIOCSITHEHHSI YCIIXY;

- penesanmuicms iaHra. Relevant) sk ymoBa BilOBITHOCTI KOHKPETHUX

IiJIeH, 3araJIbHUM CTPATETIYHUM LIJISAM Ta Micii KOMIaHii;
- opienmoganicmov Ha KoHKpemuuil mepmin (anri. Time-based) -
0OMEKEHICTh y TepMiHaX BUKOHAHHS.

Ananiz 6Hympiwinbo2o cepedosunya siK PoOLEC, 32 JOIOMOTOIO SKOTO
PO3POOHHKH CTPATETIYHOTO TUIaHY OIIHIOIOTH TOTEHITiaT OpraHi3allii Ta
BHSBIISIIOTH CHJIBHI 1 CJTA0Ki CTOPOHH.

AHaniz 306HiwHb020 cepedosuya SIK TIPOLIEC, 3 JOTIOMOTOIO SIKOTO
PO3POOHHKH CTPATETIYHOTO IUTaHy [eHTH(IKYIOTh YNHHUKH
30BHIIIHBOTO CEPEIOBHINA [T BU3HAYEHHS MOXKJIMBOCTEH Ta 3arpo3 JUIs

oprasizartii.
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Memoou oyinrosanus cepedosuya YyHKYIOHY8AHHS OPeaHi3ayii:

- SWOT-ananiz sx MeTo BCTAaHOBJIEHHS 3aeKHOCTI Mixk S (Strengths)
cwibHuMU cTopoHamu, W (Weaknesses) cimabkumu croponamu, 0
(Opportunities) moxxiuBoctsiMu Ta T (Threats) 3arpozamu oprasizariii,
SIKAW Ja€ 3MOTY SIKICHO TTPOBOJIUTH CTPATETIYHUHN aHali3 AISUTBHOCTI
oprasizarii;

- PEST-ananiz six MeTOM, IPU3HAYCHUI AJI BUSABICHHS NoaiTHYHUX (P-
Political), ekonomiunux (E- Economic), comianpaux (S- Social) i
texnonoriyaux (T - Technological) YHHHUKIB 30BHIITHLOTO CEPEIOBHUIIA
oprasizarfii.

Ananiz cmpameeiunux aromepramus (mampuys bocmoncokoi
koHcanmuneoeoi epynu (BCG) sx IHCTpyMEHT JiJIsl MOPIBHSIHHS PI3HUX
CTpaTeriYHUX 30H FOCHOAAPIOBAHHS, B IKUX MPAIIOIOTh TOCIIOIAPChKI

I IPO3A1IH opragisari.

YuHHUKY BUOOpPY cTpaterii (pU3MK, 3HAHHS MUHYJIMX CTPATErid, peakiis
Ha BJIACHUKIB, YHHHHK Yacy).

1.2.5.

Ynpaeninnusa peanizauicio cmpameziunozo nnany

Taxmuka K po3po0OKa KOPOTKOCTPOKOBUX IUIAHIB, 110 Y3TOKYIOThCA I3
3araJJbHUMH JOBIOCTPOKOBUMHU IJIAaHAMMU.

Tonimuxa sk 3arajgbHe KEPIBHULITBO JJIS A1l Ta IPUNHATTS PILIEHb, SIKE
3abe3mneuye JOCSATHEHHs 1lIel Ta GOpPMYEThCsl MEHEIKepaMu BUILO]
JIAaHKU Ha TPUBAJIMH yac

IIpoyedypu sk onuc Aii, iK1 HEOOX11HO 3pOOUTH y KOHKPETHIH cuTyamii

Ilpasuna sk TOYHE BU3ZHAYEHHS TOTO, 110 Ma€ OyTH 3p00JICHO Yy
crienivHIi MOOIMHOKIN cHTYaITii.

B1ooorcem six nmaH BUTPAT 1 JOXOAIB y BAPTICHOMY Ta HaTypaJbHOMY
BUpAa3i.

Ynpaeninua 3a yinamu sixk METOJ, 3TiAHO 3 SIKUM KO>KEH MpalliBHUK
oprasizanii Bil HAMBUIIOTO 10 HAWHWKYOTO PIBHS Ma€ YiTKI I, 110
3a0e3neuye JOCATHCHHS 3araJibHUX IIJICH opraHizaiii.

1.3

DyHKIlis OPra”HizyBaHHS B MEHEIKMEHTi

1.3.1

Dynxyia opzanizyeanus ma ii micye ¢ cucmemi MeHeOHCMeHmy

Dyuxyis opeanizysanns (3a Maitkiom MecKOHOM) SIK TIPOIIEC CTBOPEHHS
CTPYKTYpPH OpTraHi3allii, 0 1a€ MOKJIMBICTH JIFOSM MPAIIOBATH Pa3oM
3aIUTs JOCATHEHHS 11 [ijei

OcHnosni npoyecu peanizayii )yHxyii opeanizyeants: CTBOPEHHS
CHCTEMH IMOBHOBA)XKEHB, PO3IIO/ILJI OpraHi3aiii Ha KOMIOHEHTH
(miapo3aim).

OcHo8HI 3a80aHHs MeHeddwcepa, AKI BUNTUBAIOMb 3 DVHKYIT
Op2aHi3y6aHHA (dopmyBaHHs opranizariitnoi CTPYKTYpH,
BU3Ha4YeHHsS Gopm | MeTo/iB BIIIMBY Ha 00’ €KTH yNpaBIliHHS,
BCTAHOBJICHHS] ONTUMAJIbHUX BITHOCHH MK CTPYKTYPHUMH €J1€MEHTaMU

1.3.2

Opzanizyeannsa ma opzanizayinuna 0iaibHicCmb

Dopmu peanizayii opeanizysants: aIMiHICTPAaTUBHO-OpTaHi3aIliifHe Ta
OTIepaTHBHE YIIPABIIiHHSI.

Crnaoosi opeanizayitinoi oisnbHocmi: qudepeHItialis, oI mparfi.

Tlooin npayi: GyHKITIOHATEHUHN, TEXHOJIOT1YHUHN, KBATIQiKaI[i HHUIA.
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Topuzonmanvuuii nooin npayi sk MO TisTLHOCTI OpraHizallii Ha CKIaIoBi
€JIEMEHTH BIJTOBIAHO J0 KUIbKICHOI AnudepeHmianii i cnemianizamnii
BHPOOHHYOTO IPOIIECY.

Bepmuxanvruti nodin npayi sx noain qisuIbHOCTI B OpraHizalii BiAoBiaHO
JI0 1€PApXIYHOTO MOPSJIKY CUCTEMH yIIPABJIiHHS.
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/Jlenezyeanus no6Ho6ai)cenv y MeHeONCMEeHmi: nouamms,
efleMenmu npouecy 0enezy8anHs, Munu NOGHOBANCEHb (IHINIHI,
wmaobHi, pynkuyionanvhi)

\[losHoBaCEHHA K HOPMATIBHO CAHKI[IOHOBAHE MTPABO BILIMBATU HA MOBEMIHKY
TiJIeTTIX 1 BOJHOYAC OOMEKEeHe TpaBo
BUKOPHUCTOBYBATH PECYPCH OpTaHizallii Ta CIPSIMOBYBATH 3yCHJUISA IIPALIIBHUKIB
Ha BUKOHAHHS TIEBHUX 3aB/aHb.

Jleneaysanmsn no6HOBAICEHb SIK PALliOHATIBHIN MEPEePO3MOILT YIPABIiHCHKUX
IIOBHOBA>XXCHb.

OcHogHi enemenmu npoyecy oeie2y8anHs.: BiINOBiIaIbHICTh Ta
Oprasi3ailiifiHi MOBHOBaKECHHSI.

Buou ynpasnincwvkoi 6ionogioanbhocmi. 3araibHa (Hece KepiBHUK
OpraHizailii) Ta YacTKOBa (HECe BUKOHABEIIh).

Piznosuou Opeauizayitinux NOBHOBANCEHD . po3nopsyi,
pEKOMEHAITiHHI, KOHTPOJILHO-3BITHI, KOOpJWHAIIIHHI,
Y3roJKYBaJIbHI.

1.3.4.

Opzanizayiiina cmpykmypa sk pe3yjibmam op2anizauinoi
disibHOCMI: pieHi CKa0HoCHi, uenmpanizayii ma
Odeyenmpanizauyii

Opezanizayitina cmpyKmypa siK y3rojkeHa CYKYIHICTh
B3a€EMOIIOB’SI3aHUX Ta B3a€MO3AJIEKHUX OpraHi3alifHUX OAWHHIIb, 110 MAIOTh
pi3He nporiecHO-(QYHKITIOHATbHE HABaHTAXESHHS, 1 AMOPSAKOBAHICTb 1
3a0€3MeuyIOTh B3aEMO3B 3KH.

Emanu npoexmyeanns opzanizayitinoi cmpykmypu: MO
oprasizaiii Ha 6JJOKM Ha TOPU30HTAJIBHOMY PiBHI, BU3HAYECHHS CIiBBIHOIICHHS
MMOBHOBaXEHb PI3HUX TOCAJI, BUBHAYECHHS TIOCaJI0BUX 000B’A3KiB.

OcHogHI cK1a008i opeaHizayiunoi CMpyKmypu.: CTYIiHb CKJIAIHOCTI,
CTYHiHb (hopMai3anii, CTyIiHb LIEHTpaJIi3aii.

Lenmpanizayis i deyenmpanizayis sk crocid 30cepeKeHHs
OpraHi3amiifHAX MOBHOBaXXCHb HAa BUILIOMY, CEPEIHROMY Ta HU30BOMY PIBHIX
MEHE/KMEHTY.

1.3.5

Ocnoeni enemenmu ma cKiad op2anizayiithoi cmpykmypu
YRPAGAINHAL.

Jlenapmamenmani'sayis sx npouec CTPYKTYPHOTO MOALTY OpraHi3arii 3a
MICBHUMH O3HaKaM1 Ha CTPYKTYPHI OJMHUIY, MiAPO3IITH, CITy>KOH, ITA0H.

Buou oenapmcwenmanizayii: GpyHKIiOHATBHUIN, TPOTYKTOBHIA,
TEPUTOPiaTbHUH.

Ilocaooesa incmpyxyis sx TOKyMEHT, 10 3aCBiUye mpasa, 000B I3KH Ta

BIJIMOB1AIBHICTH KOXKHOTO 3 MPALiBHUKIB OpraHi3arii.
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Bumoeu 0o opeanizayitinoi cmpykmypu: alauTHBHICTb, THYYKICTb,
aJICKBaTHICTb, CTIEIlialTi3aIlisl, ONTUMaJIbHI CTh, OTIEPATHBHICTb,
€KOHOMIYHICTb.

Opeani epama  opeanizayitiHoi cmpyKmypu ynpasiinHs K
CXEMaTUYHE BiI0OpaKeHHS B3a€EMOTIOB I3aHUX €JIEMEHTIB (OpTraHiB
YIpaBIiHHS, IMIPO3IITIB, CIIYK0), Ki Mepe0yBaroTh Y B3aEMOIii Ta

CYMiIPSTHOCTI.

1.3.6

Tunu opzanizayitinux cmpyKmyp yRpaeiiHHa: Ainiiina,
dyukuionanvna, AiHiHO-hyHKUionabHa, ougizionanvHa,
MampuyuHa, mepeicesa

Jinitina cmpyxmypa sIK oprasizaiiiiina CTpyKTypa yIpaBIiHHS, MixkK
€JIEMEHTaMH SIKO1 ICHYIOTh JIUIIIC OJTHOKaHAIbHI B3aEMOJIi1, KOXKEH
MiJIETIIN Ma€e JIUIIE OJTHOTO JIHIHHOTO KepiBHUKA, SIKHH BUKOHYE BC1
aaMIHICTpATHUBHI Ta 1HIIN (YHKIIT Y BIAOOBIAHOMY HiAPO3IiJIi.

Dyuxyionanbua cmpykmypa SIK opratizaliiiiHa CTpyKTypa, B MexXax sKoi
BiJJOYyBa€THCS MO/LI OpraHi3anii Ha OKpeMi eJIEMEHTH 3 YITKUMH Ta
KOHKPETHUMU 33aBJIaHHAMHM (BUPOOHHUIITBO, MAPKETHHT, (hiHAHCH).

Jlinitino-gynkyionanena cmpykmypa sk opraizauiiiHa CTpyKTypa
yIpaBJIiHHS, 10 CIIUPAETHCS HA PO3MOALT IOBHOBAXEHb Ta
BIJIIIOBIJJANIBHICTD 32 (DYHKLISIMU YIPABIIHHSA 1 IPUHHATTS pillieHb 3a
BEPTHKAJLIIO.

J[usizionanvha cmpykmypa siK opraisaiiiiHa CTpyKTypa, chopmMoBaHa 3a
MIPUHIIATIAMY TPYITyBaHHSI BUPOOHWYMX TIAPO3A1IIB (JIMBi310HIB) 32
MPOIYKTAMH, 32 TPYIIaMHU CIIOXKHBAYiB, 32 MICIIEM PO3TaIlyBaHHS.

Mampuuna cmpykmypa siK opraizaliiiHa CTpyKTypa yIpaBliHHS, sgKa
nepenoavae CTBOPSHHS MOPS/ 13 JIIHIMHUMU KEPiIBHUKAMU Ta
(GYHKIIOHATIBHUM arapaToM yIpaBIiHHSI THMYAaCOBHX IMPOEKTHHUX TPYII,
K1 (POPMYIOThCSI 13 (paxiBiIiB (PyHKIIOHATBHUX MiAPO3IiTiB |
3aliMarOThCsi CTBOPEHHSIM HOBHUX BHUJIIB MPOAYKIIT (TTOCIYT).

Mepesicesa cmpykmypa Sk oprasizaliiiHa CTpyKTypa yrnpaBiIiHHS, 10
nependoayae nepeaavy KOMIaHier OLTBIIOCTI CBOiX TOJIOBHUX (YHKITIH
HE3aJIS)KHUM OpTaHi3allisiM i KOOPIUHAIIIO 1X AiSUTbHOCTI 32 IOTIOMOTOF0
HEBEJIMKOI TOJIOBHOI OpraHi3ariii.

1.4.

MoTuByBaHHA SIK QYHKIIi MEHEIKMEHTY

3,5-4,5
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Momueysanns K IpolieC CIIOHYKaHHS ce0e ¥ [HImX 10 MisTbHOCTI
[UITXOM BUKOPHCTAHHS MOTHBIB JIFOJIUHH [T TOCSTHEHHSI OCOOMCTHX
1iei abo 1iIei opraizarii.

1.4.2

T'onoeni nonsamms momugyeanus: nompeoa, Momuse,
CHOHYKAHHA, CMUMYJl, BUHA20POOA, YIHHICMb

Ilompeba sx BHYTpINIHINA CTaH IHIUBIIA OI0 YCBIIOMIIEHOTO
MICUXOJIOTTYHOTrO 200 (PYHKIIIOHAIBHOTO BIUYTTS HECTaul YOTOCh.
OcnoeHi nompebu. IEPBUHHI Ta BTOPUHHI; MaTepianbHi Ta
HeMaTepiajbHi; NPUPOHI Ta COLIAJbHI.

Momusé 5K ycBiZIOMIIEHE BHYTPIIIHE CIIOHYKaHHS 70 TIOBEIIHKH,
CIPSIMOBAHOI Ha 3aJJ0BOJIEHHSI HOTPeOU.
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Cnonyxamnts SK TIOBEIIHKOBE BUSBIICHHS ¥ YCBIIOMIICHHS 1HIUBIIOM
notped Ta HeOOXITHICTh MUIECIPSIMOBAHUX il MO0 1X 3aJ0BOJICHHS.

Cmumyn sIK 30BHIIIHIN peryJIO0UM BIUIMB Ha 1HAMB1JAA (TPyILy), 110
CHOHYKA€ JI0 IIJIECOPSIMOBAaHUX Miil.

Bunaeopooa sk yce Te, IO € MIHHICTIO JUTS TFOAWHA a00 MOJKE 371aBaTHCS
iif IHHUM.

L{innicmp sx BIACTUBICTB IIEBHOTO MIPEAMETA, SIBUIIA 33I0BOJBHITH
notpedu, 6akaHHs, iHTepecu JIIOAUHU.
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1.4.3.

Buou momueyeanns:
gHympiwine momugysanns (pOpMyBaHHS JIFOJUHOIO MOTHUBIB, BUXOSUH 3
BHYTPIIIHIX NOTPeO, MparHeHHs JOCATHEHHS IEBHOT METH, IOTATY J10
Mi3HAHHS, CTPaxy);

306HIWHE MOomugysanHs (110 BUHUKAE Y TIpalliBHUKA Yepe3 30BHIMTHIN
BIUIMB Ha HBOTO Yepe3 OIUIaTy Npalli, HaKa3u, HOPMH MTOBEIIHKHU, KOJIH
MOTHB IIOBETIHKH 00VMOBICHHH 30BHIITHBOIO TDUYHHOO)

3micmosi ma npovecyaivni meopii MOmMugyeanHs

3micmosi meopii momusyeanus ik cripodu Bu3HaueHHs | knacudikaii
noTped JHOEH, 110 CIOHYKAIOTh JII0AEH 10 Aiid. PO3pOOHUKU 3MiCMOBUX
meopiti momueysanns: A. Macnoy, JI. MakKnenana, ®.I'epubepr
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Pospoonuxu npoyecycmonux meopiii momusysanns: B.Bpym, C. Anamc,

Ipoyecyanvhi meopii momusyeanHs Ta X TOJIOBHA Te3a, IO MOBEIiHKA
MpalliBHUKIB 3yMOBJICHA HE JIUIIIE OTpeOaMu, ajie i CIPUHHATTIM

NpaIiBHUKOM KOHKPETHOI CUTYaIlii Ta OYiKyBaHHSAMH, 3 HEIO
OB’ SI3aHUMH, a TAKOXK OIIHKOIO MOXKITUBUX HACIIJIKIB OOpaHOTO THITY
[TOBEIIHKH.

JI. IToptep Ta E. Jloynep.

Konumponiweanns ax pynkuyia meneoscmenmy

2,5-3,5

1.5.1.

Koumponroeanus sk ipo1iec BUSBICHHS MOKJIMBUX BiIXUIICHb
3aIJIaHOBAHUX MMOKA3HHKIB, BCTAHOBJICHHS IPUYUH IIUX BiAXUIICHB 1
PO3pOOIECHHS 3aX0/iB MO0 1X YCYHEHHS.

1.5.2

Ymosu neobxionocmi KOHMpPoOOBAHHA Y MEHEOHCMEHM:
HEBU3HAYCHICTH, 3a1100IraHHs] BUHUKHEHHIO KPU30BUX CUTYalliH,
M ATPUMKA JOCSITHEHHSI [JICH opraHizarfii.

OcHOGHI 6UOU KOHMPOIIOBAHHA

OcHOBHI 8UOU KOHMPOIIOBAHHSL: MOTIepE I, TOTOYHUH,

3aBEpIIATLHAM.

I lonepeoniti konmpob K IPEBEHTUBHI 3aX0H (TaKi, 10 BUMEPEIKAIOTh

(akTHUHUI TOYaTOK poOIT).
OcHogHi 3acobu 30iliCHeHHs: NONepPeOHbO20 KOHMPOI0: Peallizallis
BHU3HAYEHUX TIPABWJI 1 TIPOTICITYP.

BuxopucTtanHs 3BOPOTHOTO 3B’S13KY B IOTOYHOMY KOHTPOJII SIK 3aci0

Tlomoynuii Konmpob K BUMIPIOBaHHS (DaKTUYHUX PE3YJIbTaTIB
mpoiiecy BUpOOHUUO-TOCTIONNAPCHKOT A1SIBHOCTI.

3a0e3Me4YeHHsI CBOEYaCHOCTI BUPIIEHHS TPOOJIEM.
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3asepuianvruti Konmpoab K BUSBICHHS PIBHS JOCSITHYTHX PE3yJIbTATIB
B Oprasi3artii.
Hsi ¢hynkyii 3a6epuianvroco KOHmpoi0: OUIHIOBAHHS MPABIIBHOCTI
CKJIQJICHOTO TUIaHy, eeKTUBHA peaizallis QyHKII1 MOTUBYBaHHS.

1.5.3.

Emanu npouecy konmponroeanus

Emanu npoepecy konmponiosanns: GopMyBaHHS KOHTPOIbOBAaHUX
MOKA3HUKIB, BUMIPIOBAHHS JOCATHYTUX PE3yJIbTaTIiB, pEryIIOBaHHS.

1.6.

Indopmanis i komyHikauii B MeHeKMeHTI

3,5-4,5

1.6.1.

Ingpopmauia ma iv euou

Ynpasnincoka ingpopmayisa sx BiAOMOCTI PO CTaH 1 IPOLECH Y
BHYTPIIIHHOMY Ta 30BHIIIIHBOMY CE€pEIOBUIIII OpraHi3alii s
NPUAHSATTS YIIPABIIHCHKUX PIlLICHb.

Buou inghopmayii 3a ¢pynwionanbnum npusnayeHnsam', TUIAaHOBA,
HOpPMaTHUBHO-TIPABOBa, OOJIIKOBA, 3BITHA, MAaCOBa, iHOpMaIlis PO
0C00Y, JIOBITKOBO-CHITUKJIONEANYHA, COIIOJOTIYHA.

1.6.2.

Bumozu 0o ynpasnincokoi ingpopmauii

Tounicms inghopmayii Ik TOCTOBIpHE OJHO3HAYHE BiTOOpaskeHHS
HEOOXIHUX YNPaBIIHChKUX JAHUX.

Csoeuacnicmo (onepamusHicmy) iHghopmayii 9K diTKa
NEepIOANYHICTh HAJX0KEeHHS [HpopMaii 1 cBoedyacHe ii OTpUMaHHs
criokuBadeM iHdopmaiii.

Tlosnoma ingpopmayii Ik XapaKTEPUCTUKA MIHIMAIBHOT JOCTATHOCTI JJIs
OI[IHIOBAHHS CUTYallii Ta NPUIAHATTS YIPABIIHCHKOr0 PIlICHHS.

Kopucnicms inghopmayii sk xapakTepucTiKa 301UTbIICHHS HMOBIPHOCTI1
BUPIIICHHS KOHKPETHOTO 3aBJIaHHs

Jlocmynuicmo inghopmayii ons it cnoscusaya sk 3po3ymina popma
NOAaHHsI iHpOPMAIiT, 110 HE YCKJIATHIOE TPOLECH TPUHHSTTSI
YIPaBIIHCLKUX PIlIEHD

1.6.3.

Honuammasa komynikauii, it éuou ma 3acoou

Tonsamms komynikayii Sk 0OMiHY iH(OPMAITIEIO 32 JOIIOMOTOI0 Pi3HUX
(hopM 3B’3KY JUIsl JOCATHEHHS LIJIEH opradizalti.

Buou komynikayiu.: opeaHizayititi (popmanvbHi) KoMyHiKayii:
KOMYHIKaIlil M’k OpraHi3ali€io Ta 30BHIIIHIM CEpelOBUIIEM, MIKPIBHEBI
KOMYHIKaIil B Oprasizaiii, TOpH30HTaJbHI KOMYHIKaIlli, KOMyHiKamii
M1 KEPIBHUKOM 1 MiIIIETIIUMU, MIdHCOCOOUCMICHT (HeghopmanbHi)
KOMYHIKayii: BepOabHI Ta HeBepOabHI
KOMYHIKaIlii.

3acobu komynikayin.: BepbanbHi 3ac00M KOMYHIKaIii (Ipe3eHTaris,
MIEPETroBOPH ), HeBepOaIbHI 3ac00M KOMYHIKAII1 (Bi3yalibHi; TAKTHIIBHI).

1.6.4.

Ilepeuwikoou ¢ komynixkayisax

Dinompu ingpopmayii ik 3ac00U yCyHEHHSI HAJUTUIITKOBOT a00 HebakaHOT
iHhopMmarii.

Biocymuicme ammocghepu 008ipu sIK TOMUIIKOBA BIIEBHEHICTH y TOMY,
10 BiJIpaBIIeHE IMOBIJOMJICHHSI BIAMIOBI A€ MIHCHOCTI 3a TIOJaHOIO
iHopMalliero.

LIymu 6 komyHikayii gk Oyb-sSKi TOJATKOBI CUTHAJIN, HE Tepea0aveHi
JpKepesioM iH(opMmariii, sKi CHOTBOPIOIOTH iH(opMariiro abo
CIPUYHUHSIOTH TIOMWJIKH B 11 mepeaayi.
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Biocymnicmo 360pomnoco 36 's13Ky sik CBO€YaCHOI peakiiii oepikyBada
iH(pOopMaIlii Ha IOBiJOMJICHHS BiIpaBHUKA 1HPOpMAIIi.

Bumik inghopmayii six po3ronouieH s, HeCAaHKIIOHOBAHHH TOCTYII J0
iHpopmarii.

1.6.5.

KomyHnixayivnuu npoyec

Komynixayiinuu npoyec sx 00MiH iHbOPMAIIEIO MiK BiIIPABHUKOM Ta
OJIEPIKYBa4EM.

Ck1a0o06i knacuunoi mooerni KOMYHIKaYilH020 npoyecy.
(hopMyITIOBaHHS TIOBITOMJICHHS BiIITPaBHUKOM; KOTyBaHHS
MOB1IOMJICHHSI 1 BUOIp KaHaTy; IeKoayBaHHs iH(pOpMaIlii oepKyBayem;
3BOPOTHHH 3B'S30K.

1.7.

YnpasiiHCbKi pilieHHsA

1.7.1.

Ynpaenincoxi piwwenns 6 menedscmenmi

Vnpasnincore piwienns six Bubip anprepHaTHBy 3 6€311i4i BapiaHTIB
JOCATHEHHSI KOHKPETHOI METH y CHCTEMi MEHEDKMEHTY. AbmepHamusd 8
NpUtiHAmMmMI YNPAsIiHCbKO20 piulenHsi K BUOip OHOTO 3 IBOX 200
JEKIJTHbKOX MOYKITUBUX PIllICHb.

\Xapaxmepucmuka ynpasaiHCoKux pilieHsb.: 3anpocpamosaHi YnpasiiHCoKi
PpiuleHHsA Ta iX CIpsIMOBaHICTh HA BUPIICHHS TUTaHb, 3yMOBIICHHAX
CTaHJIAPTHUMH (TTIOBTOPIOBAHNMH) CUTYAIlISIMHU;

He 3anpocpamosaHi ynpaeniHCoKi pilleHHs K Taki, o He 00MEeXYIOTbCS
IIpaBUIaMH 1 IpoLieAypaMU, BHYTPIIIHBO HE CTPYKTYpPOBaHi abo MOB'sI3aHi 3
HEBiJOMMMH YHHHUKaMHU, HOBUMH CUTYallisIMH;

IHMYIMUGHI YNPAaeIiHCbKI pileHHs SIK TaKi, 10 TPUHMAaIOThCsl HA OCHOBI
JIUIIE BiAYYTTS MPaBUIIBHOCTI BUOOPY 0CcOOH, sika OTO YXBAIIIOE;
VIPABNIHCHKI PIULEHHS, WO 2PYHMYIOMbCA HA CYOINCEHHSAX, K BUOID,
3yMOBJICHUII 3HAHHAMHU 200 HAKOIIMYCHUM JIOCBIIOM; PAYIOHANIbHI
YUPAGNIHCHKI PIULEHHA K TaKi, 0 0OTPYHTOBYIOTBCS 32 pe3yIbTaTaMU
00'€KTUBHOT'O aHAJIITHYHOTO MPOIIECY Ta HE 3aJIeXKAaTh BiJl HAKOITUYECHOTO
JIOCBIITY.

1.7.2.

Yunnuku 6naugy na npoyec nputiHamms ynpasiiHCoKux pillets:
ocobucmicHi oyiHKu KepiéHuKa (Bik KepiBHUKa, HOro Cy0’€KTHBHA OLlIHKA
AKOCTi 00 BUTOAIU BiJ illIeHHsI, CHCTEMA IIIHHOCTEN); pi6eHb PUSUKY
(BUCOKHUH, cepeiHii, HU3bKUIA); YacC | OMOYEeHHS, W0 3MIHIOEMbCA.:
(IWBUAKICTS NPUHHATTS pillleHb Ta CEPEAOBHILE MPUNHHSTTS PIIICHb SIK
MHOKHHA 30BHINTHIX 1 BHYTPINTHIX YAHHHUKIB);
iHGhopmayiiini odmedicerHs: (HEIOCTYIHICTh, BUCOKA BAPTICTh Ta HU3bKA
AKiCTh iH(opMallii) Ta H08e0iHK08I 0OMedicerHs (Coci0 0OMiny
iH(pOpMAIIi€to, TTEPeBaHTAXKCHICTh POOOTOI0, 0COOMCTI BIOZOOAHHS, JIOSITBHICTh
LIOI0 KOroch ab0 Y0roch); He2amueti HACAIOKU Ma 83AEMO3ANEHCHICID
DileHb.

1.7.3.

3micm ocHOBHUX emanié NPUtiHAMMS YNPAGIiHCLKUX piutens (3a M.

Mecxonom): JarHOCTHKA POOIIeMH, bopMyroBaHHSI
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piBEeHb

0o0MeskeHb Ta KpUTEPIiB NPUIHATTS pillieHb, BUSABICHHS albTEPHATUB Ta iX
OLIIHKa, OCTaTOYHHI BUOID.
Hiaenocmuka npobiemu six BUSIBICHHS MPOOIEMHOT cuTyarii Ta
igeHTH}ikanis npodaemMu 3a ii CUMITOMaMHU.
Dopmyniosanns obmedncenb NPUUHAMMS YAPAGTIHCLKO20 PILUEHHS]

HE3JIaTHICTh 3aKYIIUTH PECYPCH 3a MPUUHATHUMH I[iIHAMH; TOTpeda B

KOHKYPEHIIisT; 3aKOHHM Ta eTUYHI MIPKYBaHHS) 1 KpUmepiia nputiHsammsi
YAPAGNIHCbKO20 piuieHHs (CTaHNAPTIB, 3 SKUMH HaJISKUTDH OLIHIOBATH
QIBTEPHATUBHI BapiaHTH BUOOPY aJbTEPHATHR).

npoOIeMu Ta YMOXKIIUBICHHS JOCATHEHHs LilIel opraHizarii.
Oyinxa anbmepHamue six OliHIOBAHHS IepeBar, HEMOMIKIB 1 MOXKITHBUX
3arajJbHUX HAaCJiKIB KOXKHOI 3 HUX Ta OCTaTOYHUII BUOip K 00paHHs
IBTEPHATUBH 3 HAMCIIPUATIUBIIINMH 3aralbHUMU HACHTIJKaAMH.

0 HeoOXiJHA JUTs 3a0€3TeUeHHSI MTOTOKSHHS (DaKTHIHUX Pe3yIbTaTIB 13
THAMH, IO OYIKYBAIUCA Y TIEPIOT IPUHHATTS PIIICHHSD JJIS HAIXOKCHHS
JIAHUX IIPO Te, 10 BIIOyBaIOCs A0 1 micid peayn3arii pileHHs.

(HecTaya KOIITIB; HEOCTATHICTh (DaxiBIiB HEOOX1AHOT KBaMi(iKallii Ta JOCBiay;

TEXHOJIOTIi, SIKy IIe He po3po0iIeHo abo siKa € JOPOTOBAPTICHOO; 3ar0CTpeHa

Busenenns aremeprhamug sk ycix MOXIUBHX Jiif IOAO YCYHEHHS MPHYMHH

360pomuuti 36'a30K 3a XappiCOHOM K «CHCTEMa BIJICTEKEHHS Ta KOHTPOJTIO,

1.7.4.

Memoou obrpynmysanus ma npuiiHAMms YNpasiiHCbKUx piuieHsb

Ilpusnauenns KinbKicHUX Ma AKICHUX Memo0i6é 0OIPYHMYBAHH Ma
NPULHAMMS YAPAGTIHCOKUX PilleHb

Kinvkicni memoou obepynmyeants ma nputiHAmms YNpasiiHCbKux
piuiens sSiK TOUUTBHAN IHCTpyMeHTapiil 32 YMOB, KOJIM YUHHHUKH BIUIMBY Ha
BHOIp pillIeHHsI MOXKHA KUTbKICHO BU3HAYUTH Ta OLIHUTH. SKICHI Memoou
0062pyHmMY8aHHA MA NPUTIHAMMSA YNPAGIIHCLKUX PILUEHb SIK TOUITbHAMH
THCTpYMEHTapiii 32 YMOB, KOJIM YMHHUKHU BIUTMBY Ha BUOIp PIllICHHS HE MOXKHA
KUTbKICHO OXapaKTepu3yBaTy a00 BOHU B3araji He Miar0ThC KUTbKICHOMY

BHMIpIOBaHHIO.

Xapaxkmepucmuxa 3a2anbHOHAYKOBUX HIOX00I8 00 NPUUHAMMNSL
VYAPAGNIHCOKUX DIUEHD!
cucmemuuil niOXio six croci6 yrnopsiIKyBaHHs YIPABIiHCHKHX POOIIeM
[UIAXOM iX CTPYKTYPYBaHHS, BU3HAUEHHS HAIIPSAMIB MOJI0JIaHHS, BCTAHOBJICHHS
B32€MO3B’SI3KIB MIXK €JIeMEHTaMH ITpo0IeMH, YMHHUKAMU Ta YMOBaMH BIUIUBY
Ha 1X BUPILIEHHS; KOMNIEKCHUL NIOXIO AKX croci0 A0CHTiIKEHHS
YIPaBIiHCHKUX MTPOOJIEM Y IX B3aEMO3B’A3KY;
MOO€N0BAHHS SIK CTIOCIO, 1110 A€ 3MOTY OIMCATH MOKIIMBY CHUTYAIlIO Ta
JOOCIITUTH 1i 3MiHU il BIUIMBOM Pi3HUX YHHHUKIB; eKCNEPUMEHIMYBAHHS K
croci0, o Jaae 3MOTy MEPEeBIPUTH AOIIBHICTE HOBOBBEICHD, KOJIH
MOJIEJTIOBAaHHS HEMOJJINBE Yepe3 IHCTUTYIIHHI YNHHUKH.

1.8.

Bnuius, B1aga i digepcrBo B MeHexxMeHTi. CTHIII KepiBHUITBA

2,5-3,5
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1.8.1

Bnaue six 6ynp-sika OBeIiHKA OHIET JIIOAWHH, KA 3MIHIOE TIOBEIIHKY,
BIIHOCHHH 200 BIAYYTTs 1HIIOT JIOIUHU.

B

1.8.2

Dopmu 8naAUBY Y MEHEOHCMEHMI:
nepekoHanHs (BiI0yBa€eThCs yepe3 AOBEACHHS, LIUISIXOM JIOTTYHOTO
BIOPAAKYBaHH: (aKTiB i BUCHOBKIB, Ilepea0ayae BIICBHEHICTh Y TIPaBOTI
BJIACHO1 TO3HULII1, B ICTHHHOCTI CBOiX 3HaHb, ETUYHOI BUIPABAAHOCTI CBOIX
BUMHKIB),
Hasgilosans (0a3yeThes Ha Bipl JIOAMHM, 10 CKIIAJAETHCS IT1]] BILTHBOM
aBTOPUTETY, CYCIIJILHOTO CTAHOBHIIA, TPUBAOIMBOCTI, IHTEIEKTYaIbHOI Ta
BOJILOBO] IIepeBaru KepiBHUKA, BU3HAYAIbHA PHCA - CHIIA IPHKIIATy KepiBHHAKA-
migepa yu HepopManbHOTO JTiziepa, 0 BUKIMKAE CBIJOME KOTFOBaHHS
MTOBENIHKH YM HECB1JIOME HACIIITyBaHHs );
enaug yepes yuacms (BinOyBaeThCS MUIIXOM 3aTyUSHHS IiUIETTIOro 10
NPUIHATTS yIPaBIiHCHKUX PillleHb, KEPIBHUK HE HAB’sI3y€ CBOIO BOJIIO
HiAJIETIOMY, JIMIIE CIPSIMOBYE HOTO 3yCHIIISA 1 CHpUsi€ BUIBHOMY OOMiHY
iH(pOopMaIlie);
npumyc (HaiO1bII HACUIBHUIIBKA (JOPMA, 3a K0T KEPIBHUK 3MYIIYE
IpaliBHUKA BECTU cebe BCyleped Horo 6a’kaHHIO Ta IEPEeKOHAHHSM,
BHUKOPHUCTOBYIOUH TIOTPO3y MOKAPaHHs a00 1HIIOTO BILIMBY i3 HeOaXKaHUMU
HacIIiIKaMH).

1.8.3

Braoa sik peanbha MOXKIIUBICT BIUTMBATH HA MIOBEIIHKY 1HIINX JHOMCH,
3MIHIOBATH i1 y BU3HAUEHOMY HampsiMi, 34aTHICTh MiKOPIOBATH 1HIINX JIOJCH
CBO{# BOJI.

Braoa y meneocmenmi: Bnana kepiBHUKa, Bliajia KoJer-KepiBHUKIB, Blajia
mijernux. bayanc Biajay B oprasizaiii.

1.8.4

Tunu enaou y meneodxicmenmi, 61a0a NpUMyCy,; 81a0d GUHAOPOOU;
3AKOHHA (MPAOUYiHa) 61a0a, 61a0a eKcnepma, emaloHHa 61aoa (61a0a
npuxKiaoy).

Braoa npumycy ma ii 0sicepeno - BIMB yepes cTpax Ha OCHOBI
MepEeKOHAHHS, 0 KEPIBHUK MAE MOKITHBICTE ITOKAPATH TaK, 1[0 3aBA/IUTh
3aJI0BOJIEHHIO XUTTEBUX MOTPEO MPaIliBHUKA.

Braoa eunaeopoou ma ii 0dxcepeno - BIUIUB 4epe3 MO3UTHBHE MiIKPITICHHS -
MEPEKOHAHHS, 1110 KEPIBHUK MA€ MOXKIIUBICTh 33JJ0BOJIBHUTH JKUTTEBI OTPeOU
MpaliBHUKA.
3axonna (mpaouyitina) énada ma ii 0dcepeno - NepeKOHAHHS, 10 KEPIBHUK
Mae MpaBo Bij1aBaTH HaKa3M, 000B’ 30K MpalliBHUKA MOJSATAE B IX BUKOHAHHI.
Braoa excnepma ma ii 0sicepeno - nepekoHaHHs PO HASBHICTH Y KEPIBHUKA
CHeIaJIbHUX 3HAHb, K1 JAI0Th MOXKIIHBICTH 33JI0BOJIBHUTH ITOTpeOH
MpaliBHUKA.

Emanonna enaoa (6nada npuxnady) ma ii 0ocepeno - XxapusMaTnuHUi
BILJIMB - OCOOMCTI SIKOCTI KEPiBHHKA K MPUKIIAL TS HACITITYBaHHS

TINAITTIDITLIT QNALL

1.8.5

Jlioepcmeo six 30aTHICTh Yepe3 0COOKUCTI IKOCTI BIUTMBATH HA MOBEIIHKY
OKpeMHX 0Ci0 U¥ IpyIl NpaIiBHUKIB y IPOLECi CIpAMYBaHHS iX AiSUIBHOCTI Ha
JIOCSTHEHHS 1iJIeH opraHizaiii.

1.8.6

ITioxoou oo nioepcmsa.
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- nioxio 3 no3uyil ocobucmux sxocmeli K Cipoda BUZHAYNTH
CITIBBiTHOIIICHHS M1’k HASBHUMH KOHKPETHUMH OCOOUCTUMU SKOCTSIMH
Ta e(PEKTUBHICTIO KEPIBHUIITBA;
- TIOBEIIHKOBHH IMiX1]I, 32 SIKUM €()EKTUBHICTh KEPIBHHUIITBA
BHU3HAYAETHCSI MAHEPOIO MTOBEIIHKY KEPIBHUKA,
- CHUTYaIliiHUH MiIXi1 K BU3HAYCHHS CTHJIIB TIOBEIIHKHA Ta OCOOUCTUX
SKOCTEH KepiBHHUKA BIAOBITHO O KOHKPETHOI CUTYaIlil.

Cmunb KepisHuymea K 3BMYHA MaHepa MOBEAIHKY KEPIBHUKA 11010
1.8.7 MiJJIETIINX JIJ1s1 3/IIHCHEHHS Ha HUX BIUIMBY Ta CIIOHYKaHHS 10
JOCSITHEHHSI 1ILJIeH opraHizaiii.

Knacugixayis cmunis xepisnuymea (3a Kypmom Jlesinum): B

1.8.8 y . N
aemopumapHuil, 0eMoKpamuyHul, 1ibeparoHuil

Xapaxmepucmuxu agmopumapro2o cmuio KepieHuymea. UEHTpai3alisl
MMOBHOBAXKEHB Y PyKax KEPiBHHUKA; OJJHOOCOOOBE yXBaJICHHS PillICHb
KEpIBHUKOM 1 JOBEZIeHHs Y (opMi Haka3y; NPHUIyIIEHHs HIIIaTUBY;
HEKOMYHIKaOeJIbHICTb 1 JOTPUMAaHHS AUCTAHLII y CIUJIKYBaHHI 3
HiAJETIMMU; CIPSAMYBaHHsI KOMYHIKaLIHHUX ITOTOKIB 3TOPH JOHU3Y.

Xapaxmepucmukxu 0eMOKpAMU4HO20 CMUII0 KepieHUYmMed.: PO3IOALT
BIIIIOBIAAIBHOCTI 3TiHO 3 TOBHOBAXEHHIMH; PIIIICHHS
YXBATIOKOTHCS 32 MiJICYMKaMH KOHCYJIbTAIlIH 13 TiAJICTIMMH Ta
JOBOJATHCS Y (hOpMi TIPOTIO3HIIIi; 3a0X0UY€EThCS 1HIIIATHBA, SKY
BUKOPHCTOBYIOTh B IHTEpECax CIpaBU; KOMYHIKaOCIbHICTb 1 APYKHE
HAJIAIITYBAHHS y CIIUIKYBaHHI 3 MMiIJIETIUMH; KOMYHIKaIIii
3IIHCHIOIOTHCS aKTHBHO B 000X HarpsiMKax.

Xapaxmepucmuku 1ibepaibH020 CMUTIO KEPIBHUYMBA.: ITOBHE
MepeKIIajaHHsl BiIMOBIAALHOCTI HA BUKOHABIIIB; PIIIICHHS YXBAJTIOIOTHCS
3a MiICyMKaMH1 BKa3iBOK 3ropu abo pe3yibTatamMu Hapai (300piB) i
JIOBOJISAITHCS IUISIXOM MPOXaHb a00 BMOBJISIHHS; KEPIBHUK BCTYIIA€ B
KOHTAKT 3 MVIETTTUMHU JIUIIIE 3 IXHBOI 1HIIIaTUBU; KOMYHIKAIIii
BiZIOyBaIOThCS NEPEBAXKHO MO TOPU3OHTAI.

2 PO31JT 2. MAPKETHUHI' 32-34

o

2.1. TeopeTH4yHi 0CHOBH MapKeTHHTY 5-7

o)

2.1.1. OcHo8HI noHaAmmsA ma Kiacupixayisa Mapkemunay

Busznauenns mapkerunry 3a @. Kornepowm.

OCHOBHI MOHSATTSI MAPKETHHTY: HYXkJ1a, TOTpeda, MomnuT, ToBap, 0OMiH,
yroja, pUHoOK.

Tunonorizauis puHKY: pUHOK MTPOJABILs, PUHOK IMOKYTILS; pUHOK TOBapiB
npomMucioBoro npuszHadeHss (B2B), cnoxusunit punok B2C.

Tunonorizalis MONUTY: HETATUBHUM, BIZICYTHIH, MPUXOBAHUH, CTIaTHHA,
HeperyJIspHUN, TOBHOIIIHHNHN, HAAMIPHHH, HEpaliOHAJIbHUH.

Knacudikariis MapkeTHHTY 3a THIIOM MOTIUTY: KOHBEPCIHHUIA,
CTUMYJIIOIOUYHH, PO3BUBAIOYNH, PEMAPKETHHT, CHHXPOMAapKETHHT,
HiATPUMYIOUNH, TEMAPKETHHT, NPOTUIIOUHH.
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Knacudikaris MapKeTHHTY 3a HasBHICTIO CEIMEHTAIlll pUHKY: MaCOBHI,
TOBapHO-AU(EPEHIIHOBAaHNH, IITLOBHH.

Krnacudikaiis MapkeTHHTY 3a CTpaTeriero BUOOPY IIJIbOBUX CErMEHTIB
PHUHKY: HeaudepeHuiioBanuii, nudepeHIiiioBanui,
KOHLICHTPOBAHUH.

Knacudikaris MapKeTHHTY 3a piBHEM KaHAITy PO3MOILTY: IPSIMHIA,
HENpsIMUN

2.1.2

ITioxoou komepuyiiinux opzanizauiii 00 ynpasiiHHA MAPKEeMUH20M

Konnenuii: ygockoHaneHHs BUPOOHMIITBA, YIOCKOHAJICHHS TOBapYy,
[aTencudikaris KoOMepIUiHHUX 3yCHIb, MAPKETUHTY, COLIIAIbHO-
€TUYHOT0 MApKETUHTY.

il cucTeMu MapKeTUHTY: JOCATHEHHSI MaKCHUMaTbHO MOJYKJIMBOT'O
BHCOKOT'O CIIO’KUBAHHS, JIOCSTHEHHS MAKCUMAaJIbHOT CIIOKUBAIIBKOT
3aI0BOJICHOCT], HQJIaHHSI MAKCUMAJIHO HIMPOKOTO BUOODY,
MakcuMaibHe miaBuIeHdss AKOCTI KUTTS
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Iloeeoinka cnorcueaua

ITpocta MoJenb KymHiBeIbHOI HOBEIIHKU: CHOHYKAIbHI YNHHUKH
MapKETUHTY Ta 1HIII MOAPAa3HUKH, «IOPHA CKPUHBKA» CBIIOMOCTI
MOKYIIIISl, PeaKilisl y BIIOBIIb CIIOKUBAYIB.

PosrophayTa mMozenb KymniBeabHOI OBEIIHKU: CIIOHYKaJIbHI YNHHUKU
MapKeTHHTY (TOBap, BapTICTh, CIIOCOOM MOMIMPEHHSI, CTUMYJTIOBaHHS
30yTy); 1HIII IOJPa3HUKHU (€KOHOMIYHI, HAYKOBO-T€XHI4HI, IOJITHYHI,
KYJbTYPHI); «40pHA CKPHHBKA» CBIJJOMOCTI MOKYMIIS (XapaKTePUCTUKH
MOKYIIIS, IPOLeC NPUIHATTS KyNiBEeJIbHOTO PIIIEHHs); PeakLis y
BIJINOBIb CIIOXKHMBAUiB (BUOip TOBapy, BUOip Mapku, BUOIp yacy
MOKYTIKH, BUOIp 00'€KTa TOKYIIKH).

YMHHKUKH MTOBEIIHKU CIIOKHMBaviB Ha puHKY B2B: HaBKoIHIIIHE
CTaHOBHIIIE, OCOOJIMBOCTEH opraHi3allii, Mi>kOCOOOBUX BiJIHOCHH,
IHAMBIAyaTbHUX 0COOIMBOCTEH 0coOucTOCTI. [Tporec MpUHHATTS

pilIeHHs PO MOKYIIKY.

UMHHHKY MOBEIIHKY CTI0KKMBaviB HAa puHKY B2C: KynbTypHi, COIliabHi,
ocobwucTi, icuxoJioriuHi. ETanu npoiiecy npuiHATTS PIlICHHS PO
MOKYTIKY.

2.2

AHaJ1i3 MADKETHHI0BOI'0 CepeloBHIIA

2.2.1

Honamms Map Kkemu n2c06020 cepedoeuma

MIKpOMapKETHHIOBE CEPEIOBHIIIE: MiANPUEMCTBO, KOHKYPEHTH,
CIOXMBaYi, IOCTA4YaJIbHUKH, IOCEPETHUKH, KOHTAKTHI ayAUTOPIi.

MaxkpoMapKeTHHIOBE CepeIOBHILE: YNHHUKU AeMOTrpadiqyHoro,
€KOHOMIYHOTO, IPUPOTHOTO, HAYKOBO-TEXHIYHOTO, MOJITHYHOTO Ta
KYJbTYPHOT'O XapakTepy.

MictkicTh puHKY | puHKOBa YyacTKa MiANPUEMCTBA: CYTHICTb,
BH3HAYEHHsI 1 OCHOBHI METOJIM BUMIPIOBaHHSI.

CerMeHTyBaHHS PHHKY: CETMEHT, O3HAKH | KpuTepii cerMeHTyBaHHs,
BHOIp IIJTHOBOTO CETMEHTY PHHKY.
L{inboBuii puHOK: MOHATTS. [lo3unionyBanHs Ha puHKy. Cxema
TTO3UITIOHYBAaHHS TOBapY.

PunkoBi moxxiuBocTi. Mogens AHcodda: O1TbI TIHOOKE
MPOHUKHEHHS Ha PUHOK; PO3IIUPEHHS MEX PHHKY; po3po0Ka TOBapy,
nuBepcudikaris
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MapkeTHHroBa MOXKJIMBICT: CyTHICTh 1 BU3HAUCHHA. MeXaHi3M MOsIBU
MapKETUHTOBUX MOKJIMBOCTEH MiANPUEMCTBA.

222

Cucmema mapkemunzo6oi ingpopmauii

Knacudikaris micucreM: mijgcucTeMa BHYTPINIHIO!' 3BITHOCTI,
nijcucreMa 300py 30BHIIIHBOT [HpopMarii, migcucTeMa MapKeTHHTOBUX
JOCTIIKEHb, MiJICUCTeMa aHali3y MapKeTUHIoBoi iH(opmMarlii.

CxeMa MapKeTHHT'OBOTO JIOCHIIPKCHHS: BUSIBJICHHS TTpoOiemu |
(dbopMyITFOBaHHS METH JTOCITIHKCHHS, BIO1p JoKepen iHopmariii, 30ip
iHpopMartii, anami3 310paHoi iHpopMaIlii, MogaHHS OTPUMAHHIX
pE3yJIbTaTIB.

MapxkeTuHroBa iHpopMallis: i CyTHICTb, BUIH, Kepea.
[TepBUHHI MapKETHUHTOBI JIaHi: BU3HAUCHHS Ta JHKEpea.
BTopuHHI MapKeTHHIOBI JJaHi: BU3HAYECHHS Ta JUKEpena.

Metoau MapKETUHTOBHX JIOCITiKCHb: CIIOCTEPEIKEHHS,
OIUTYBAHHS, EKCIICPHMECHT.
dokyc-rpynoBe iHTEPB 10 SIK METOJI 30UPaHHsI IEPBUHHOT
MapKETHHTOBOI iH(OopMaIlii.

[HCTpyMEHTH TOCTIAKEHHS: aHKeTa, TEXHIYHI 3ac00u.
Croco0u 3B’513Ky 3 ayIUTOPISIMU B IIPOLIECI OIIUTYBAHHS: TEIe(OH,
HOIITA, 0COOMCTHH KOHTAaKT
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Komnnexkc mapkemunzy ma cucmema opzanizayii ciyricou
MApKemunzy

ITOHATTS KOMIUIEKCY MAapKETUHTY Ta HOTO CyyacHa IHTepIpeTalis.

CkJa1oBi KOMIUIEKCY MapKeTUHTy «4P’3%»: ToBap, 1iHa, po3mnoai,
IPOCYBaHHS

[lepenik BUIIB cuUCTEM OpraHizallii ciy>kO0U MapKeTHHTY: (YHKIIOHaJIbHA
oprasizailisi, opraizaiis 3a reorpadigHOI0 03HaKOI0, TOBapHA
oprasizaltisi, OpraHizaiis 32 pUHKOBOIO 03HAKOIO.

2.3.

MapkeTHHIoBa TOBapHA MOJITHKA

2.3.1.

Knacudghixayia moesapie

Knacudikaris ToBapiB 3a XapakTepoM CIIOKUBAHHS:
- CIIOKHMBY1 TOBAapH, TOBApU BUPOOHMUO-TEXHIYHOTO MTPU3HAYCHHS,
- TOBapy TPUBAJIOrO KOPUCTYBaHHS, TOBAPU KOPOTKOTEPMiHOBOTO
KOPHUCTYBaHHSI, TTOCIYTH.

Krnacudikarist ToBapiB 3a piBHEM peaJizallii KOHIeIii ToBapy (piBHI
TOBapy B MapKETHHTY): TOBAp 3a 33 [yMOM, TOBAp Yy peaJIbHOMY
BUKOHAHHI, TOBap 3 HiAKPIIICHHIM

Knacudikanis crio)xuB4ux TOBapiB: TOBAPH MOBCAKICHHOTO MOMUTY
(ocHoBHI ToBapu TTOCTIMHOI'O HomuUTy, TOBapH IMITy IbCHOI KyTIiBII,
TOBAPH U1l EKCTPEHHUX BHIIAIKIB), TOBAPH HONEPEIHBOTO BUOODY,
TOBAapH OCOOJIMBOTO TIONHUTY, TOBAPH MTACHBHOTO IOTIUTY.

[Toxa3HUKHM TOBApHOI HOMEHKJIATYPHU: HIMPHHA, [NIUOMHA,
HaCHYEHICTh, TAPMOHIHHICTD
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Konuenuia scummeeozo yuky moeapy

JKutTeBUil MKy TOBapy: BUBEACHHS, 3DOCTAHHS, 3pLIICTh, 3aHENA/I.

Buau kpuBuX JKUTTEBOTO IUKITY TOBAPY (3 TOBTOPHUM ITUKIIOM,
rpeOiHIeBa, TpaaUIliiHA, MOJIN)

2.3.3

Po3poonenna moesapy
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Krnacudikarist ToBapiB 3a piBHEM peaizallii KOHIICTIIii ToBapy: TOBap 3a
3aJlyMOM, TOBap y pealbHOMY BUKOHAHHI, TOBAp 3 IMiIKPITUICHHSM.

ToBapHa Mapka: MapoyHa Ha3Ba, MapOUYHUI 3HAK, TOBAPHUI 3HAK.

VYnaxkyBanHs ToBapy: GyHKII{ ynmakyBaHHs, Tapa, MapKyBaHHSL.

24

MapkeTHHIroBa HiHOBA MOJITHKA

24.1.

Ilpouec yinoymeopennsn

Etanu 1iHOyTBOpEHHSI: MIOCTaHOBKA 3aBJIaHb [[IHOYTBOPEHHS,
BHU3HAYCHHS TONUTY, OIliIHKA BUTPAT, aHAJII3 IiH 1 TOBapiB KOHKYPEHTIB,
BHOIp METOTy IIHOYTBOPEHHS, BCTaHOBIeHHs KiHteBoi [[IHU.

3aBiaHHs IHOYTBOPEHHS: MaKCUMi3allis MOTOYHOTO MPUOYTKY,
3aBOIOBAHHS JIAEPCTBA 32 MOKa3HUKAMH YaCTKU PUHKY, 3aBOIOBAHHS
JiepCcTBa 3a TOKA3HUKAMU SIKOCTI TOBapy

YMHHMKY LIHOYTBOPEHHS: MeTa IpojaBlis, codiBapricTs, LITHU
KOHKYPEHTIB, €JJaCTUYHICTh MOIUTY (€JaCTUYHUN Ta HeeNaCTUYHUH
TIOTINT).

Metoau MapKeTHHIOBOT'O LIHOYTBOPEHHS: «CEPEeHI BUTPATH ILTIOC
npuOyTOK»; 0€330MTKOBOCTI Ta 3a0€31eUeHHs! LIIIbOBOI'O IPUOYTKY,
crpuiiMaHoi LIHHOCTI TOBAapy; Ha OCHOBI PiBHS MOTOYHUX IiH, HA OCHOBI
3aKpUTHUX TOPTiB.

24.2

Ilioxoou 0o yinoymeopenns

OCHOBHI MiX0AM O BCTAHOBJICHHS IIiH: LIIHA HA HOBUH TOBap, y MEXKax
TOBapHOT'O aCOPTHMEHTY, Ha JIONIOBHIOIOYi TOBAapH, Ha 0OOB'SI3KOBY
NPUHANIEKHICTh, 32 reorpadiyHuM npuHIUIOM; I3 3Hmwkkamu | 3amikamu,
JUIs CTUMYJIFOBaHHs 30y Ty, TUCKpUMIHALIIHHI LIIHU.

2.5.

MapkeTHHIOBa NMOJITHKA PO3NOAIIY

2.5.1.

BusHauenHs KaHaIiB pO3MOJILTY.
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@DyHKIIIT KaHAJIIB PO3MOALUTY: CTUMYJIIOBAHHS 30yTY, BCTAHOBJICHHS
KOHTAaKTiB, IPUCTOCYBAaHHS TOBAPiB, IPOBEACHHS IEPEMOBHH,
Oprasizariisi TOBapopyxy, GiHaHCYBaHHs, IPUHHATTS PU3HKIB.

2.5.3.

PiBHI KaHaiB pO3NOLTY: HYJIbOBUH, OTHOPIBHEBHH, IBOPIBHEBUHA,
TPUPIBHEBUI KaHAJIH.

2.54.

IToka3HUKK KaHAIIB PO3MOJIUTY: TOBKUHA, IMPHHA.
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Busnauenns crparerii po3noainy: IHTEHCUBHMI MapKETHHT,
BUOIPKOBE MPOHUKHEHHS, ITMPOKE IPOHUKHEHHS, TACUBHUH MapKETHHT.

2.6

MapkeTHHI0Ba NMOJITHKA KOMYHiKaLiii

4-6

2.6.1

Komnnekc mapkemunzoeux Komynikayin

W W |= =

Kommiekec MapKeTHHIOBUX KOMYHIKAIiii: MOHATTS Ta CTPYKTypa
(pexnama, 3B’SI3KM 3 TPOMAJICHKICTIO, CTUMYJIFOBaHHS POAAXKY, OCOOUCTI
poAaxi).

XapakTepucTuka CKJIa/IOBUX KOMILIEKCY MapKeTUHIOBUX
KOMYHIKaIii: pekjiama, 3B’ sI3K1 3 TPOMaJICbKICTIO, CTUMYJTIOBaHHS
MIPOJIAKY, OCOOUCTI MPOJIAXKI.

2.6.2.

Xapaxtepuctuka monem A I'PA (Monenb eekTHBHOTO 3BEepHEHHS 10

IIIbOBOI ayJUTOPIi): 3BEpHEHHS Ma€ MIPUBEPHYTH yBary,
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YTPUMATH IHTEpeC, MOPYLUIUTH Oa’kaHHS Ta CIIOHYKaTH A0 3M1HCHEHHS Aii.

Bunu xoMyHIKaIliiiHUX KaHaJiB: KaHAJIM 0COOMUCTOI KOMYHIKallii Ta KaHaIH
HE0COOMCTOI KOMYHIKAIIii.

2.6.3.

UMHHUKY, 1110 BU3HAYAIOTh CTPYKTYPY KOMIUIEKCY CTUMYJIIOBAHHS: TUII TOBapy

YU PUHKY; THII CTPATETii MPOIITOBXYBAHHS TOBAPY Ta CTPATETIs 3aTydeHHS
CIOXHMBaYa JI0 TOBAPY; CTYIIiHb TOTOBHOCTI ITOKYIIIIS; €TaIl >KUTTEBOTO ITUKITY
TOBApY.

PO3AUI 3. INAIMPUEMHULITBO

32-34

3.1.

TEOPETHUYHI 3ACA/IN HIJNIPUEMHUIITBA

1,5-2,5

3.1.1.

(ToGaitbHI 11T, JIOKAJTBHI I1iJT1); 3@ XapaKTepOM JisIILHOCTI (1Tl PO3BUTKY, LTI

Cymmuicms nionpuemnuymea
Busnauenns mignpuemuunirsa B I'ociogapcskomy Komexci Ykpaiuu. [[ini
RIONPUEMHUYMBA: TOTIOBHA METa (CTUMYJIFOBAHHS 1 3a[0BOJIEHHSI TIOITUTY
CYCITIJIbCTBA HAa KOHKPETHI MOTPeOH Horo iieHiB (perioHy, KpaiHu).
Knacugixayin yineti nionpuemnuymaea: 3a Macmrabom OXOIICHHS

(hyHKITIOHYBaHHS, 11T TATPAMKH, 11T 3a0€3MeYeHHs] BUXOY 3 KpH3H); 3a
CIIPSIMOBAHICTIO JIi¥i (30BHIIIHI, BHYTPIIIHBO(hIPMOBI).
Cy6'exmu nionpueMHUYbKOI OisLNLHOCMI:

@izuuni ocobu - rpomajsian YKpainu, iHo3zemili Ta 0cobu 6e3 rpoMajisIHCTRa,
K1 3A1CHIOIOTh TOCIIOAAPCHKY MISUIBHICTB 1 3apeecTpoBaHi BiAIOBILAHO 110
3aKOHY sIK AIPHEMILT; FOPUOUYHI 0COOU - TOCTIONAPCHKI OpraHizaiii Beix

(hopM BIACHOCTI, SIKi 3A1HCHIOIOTh TOCTIOIAPChKY AisUTBHICT 1 3apPEECTPOBaHi B

YCTaHOBJICHOMY 3aKOHOM ITOPSIIKY.

06 'exmu nionpuemHuybKoi JisIbHOCMI, MaiiHO, TOBapH (MOCIYTH), TPOLII i
IIHHI Marep, iHpopMallis Ta pe3yJIbTaTH IHTSJIEKTyalIbHOI AISUTBHOCTI (TBOPH
HayKH, JITepaTypH, MUCTEITBA, 0a3u TaHUX, IIPOMHUCIIOBI 3pa3Ku, CEKPETH
BHPOOHHIITBA (HOY- Xay)).

O3naxu nionpueMHUYmMEa, caMocTiiHa JisUTbHICTE; iHII[iaTHBHA Ta TBOpYA
JIISUTBHICTE; CHCTEeMaTHYHA NisUTbHICTh, MISJIBHICTD, sIKa 3A1HCHIOETHCS Ha
BJIACHMH PM3UK; TOCATHEHHS €KOHOMIYHHUX Ta/a00 COLIaJIbHMX PE3YJIbTATIB.

Ocnoeni npunyunu ma Qyuxuyii nionpuemMnuybKoi 0ianoHocmi
bazosi npunyunu nionpuemuuybxoi disnbHocmi. BinbHUM BUGIp BUIIB
MIPUEMHHIIBKOT TiSTTBHOCTI; caMOCTiHE (POPMYBaHHS i IITPUEMIIEM
Iporpamu CBOET TiSUTBHOCTI, nepeiky
MOCTaYaJIbHUKIB 1 CTIOKUBAYiB CBOET MPOAYKIIiT, JXKeper 3aydeHHs pecypciB
TOII[0; CAMOCTiifHE BCTAaHOBJIEHHS 1{iH HA MPOAYKILiIO (TOBapH, IOCIYTH);
BUIbHUI HAaliM MiANIPUEMIIEM MPALIiBHUKIB; KOMEPIIIMHUHA PO3paxyHOK Ta
BJIACHUM KOMEPUIHHHUNA PU3HK; BITbHE POMOPSIKEHHS IPUOYTKOM, 110
3aITUINAETHCS Y MiMPUEMIIS TTICHS CIUTATH IMOAATKIB, 300piB Ta IHIIKMX IUIATEXKIB,

nepe10aueHNX 3aKOHOM.
Qyuxyii nionpuemMHuybKoi OislIbHOCMI. iHHOBAaIliliHa (TBOpYa), COIliabHA,
€KOJIOT{YHA. PECYDCHA. CTUMVIIIOI0YA. ODraHi3aliiHa

3.2.

Buan nixnpueMHUIITBA

3,5-4,5

3.2.1.

Bupoonuue nionpuemnuymeo.
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Buou eupobruvoeo nionpuemuuymeda 3a Cnpsmy8anusim. Tpaguiiinae
(xnacuyHe) (Opi€HTOBaHE HA CTBOPEHHS TPATUIIIHOTO MPOAYKTY, SIKHI
BIJTHOCHO JIaBHO IOCTAYa€ThCs HA PUHOK), IHHOBAIlilfHE (OpI€EHTOBAHE HA
CTBOPCHHSI IIPUHIIUIIOBO HOBOTO MPOJIYKTY 13 IIMPOKUM BUKOPHUCTAHHSIM

IHHOBAIIIIT), YaCTKOBO iHHOBAIIIHE (OpiIEHTOBAaHE Ha BUPOOHUIITBO
TpaJAULiHHUX BUIIB IPOAYKIIii 3 BUKOPUCTAHHIM 1HHOBAITiH)
Buou eupobnuyoeo nionpuemnuymea 3a xapakmepom'. OCHOBHE
(BUpOOHMYE MMiITPHEMHUIITBO, pe3ybTaToM JISJIbHOCTI sikoro €
BUPOOHUIITBO MPOAYKTY, TOTOBOTO JIO CITO’KUBAHH); JTOTIOMIYKHE
(BUpOOHMYE ITiITPHUEMHUIITBO, SIKE MOJIATAE Y OOCITyTOBYBaHHI Ta
CYNPOBO/KEHHI OCHOBHOTO BUPOOHHUIITBA (IHHOBAIliiHA  JISIBHICTb,

HayKOBO-TEXHIUHA JISJIBHICTD,

roucThverancrka TITITRHICTH Tamn)

3.2.2.

Topzogenvhe (komepyitine) niONPUEMHUYINBO

Buou mopzosenvroeo (komepyitinoeo) nionpuemMHuymaea 3aexHo BiJl
PHUHKY, B M€Xax SIKOT'0 311HCHIOETHCS TOBAPHUI 00Ir: 30BHIIIHS TOPTIBIIS
(crieriuHMIA CEKTOP EKOHOMIKH OKpPEMOI JIepKaBH, Cy0'eKTaMu sIKOTO

€ NMiAIPUEMHUIBKI CTPYKTYpH, NOB's13aH1 3 peasi3alii€lo ToBapiB
(mocnyr, ineit) Ha 3apyOiKHUX puHKaX | yacTuHM 3apyOi’KHOTO TOBapy
Ha HaI[lOHAILHOMY PHHKY), BHYTPIIIHS TOPTiBIIs (BEASTHCS BUHATKOBO B

MeKax MEeBHOT KpaiHu). Budu mopeogenvrozo (komepyitinozo)
nIONpUEMHUYMBA 3aJI€KHO BiJI TAHOK MPOXOIKEHHS TOBAPY: ONTOBA
TOPTiBI (TISUTBHICTD 13 TPUIOAHHS TOBAPIB MAPTISAMH TSI MTOAAIIBIIION 1X

peaizariii manprueMcTBaM po3apiOHOT TOPTIBIIi, IHIITHM Cy0’ €KTaM
TOCIIO/IapIOBaHHs ), pO3ApiOHA TOPTiBIIS (AISUTBHICTB 3 TIPOIAXKY TOBAPIB
KIHIIEBUM CIIOKHMBAaYaM U iX 0COOMCTOr0 BUKOPUCTAHHSL).

3.2.3.

bBiporcose nionpuemnuymeo.
Buou 6ipoic 3a npoghinem disnbrocmi, ToBapHi, GOHIOBI, BATIOTHI OipXKi,
Oiprka mparti. XapakTepHi 03HAKH.
Buznauenns TOBapHOI  OipXi sIK ocobnuBoTrO cyb'ekTa
rOCHOZapIOBaHHS.
OcHoBHI QyHKIIIT TOBapHUX OipiK: HAJIAHHS MMOCEPETHULIBKUX MOCITYT 3
YKJIaIaHHSI TOPTOBUX YTO/, YIIOPSIIKYBaHHS OTITOBOI TOPTiBi,
peryJIloBaHHs TOPrOBUX OIEpaLliii 1 BUPIMICHHS TOPTOBUX CYIEPEUOK;
30ip [ myOmikaris [Hdopmarii mpo minm, cran BUpoOHUIITBA i [HIT
YUHHWUKH, 1110 BIVIMBAIOTh Ha L{IHU.

3.2.4.

ITionpuemnuymeo y cghepi nocuye
[Mocnyra sik QisUTBHICTD 3 HAIAaHHS MaTePiaIbHOTO YA HEMATEePiaTbHOTO
Osara i1 0co01, 10 3A1HCHIOETLCS [JIS 3a10BOJIEHHS i1 0COOMCTHX
noTpeoO.
OcHo6HI 8UOU NOCTIYe 30 NPUSHAYEHHSM:
6upo6Huyi (JII3UHT, TEXHIYHE 00CITYTrOBYBaHHS O0JIaJHAHHS),
PO3n00invyi (TOPTOBENbHI, TPAHCTIOPTHI),
npogeciiini (hiHaHCOBI, CTPaxoBi, iHPOpMAaIIiiiHi),
cnooicusyi (IEPyKapChKi MOCIYTH, TIPAHHS, PEMOHT B3YTTS,

[HuBiAyaIbHUM OMIMB OZATY, PEMOHT TE€XHIKN);
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cycninbhi (TeIEKOMYHIKaIiHI, OCBITHI, OXOPOHA 3[0POB’sI, TYPH3M,
MHUCTEIIBKi).

3.3.

HignpuemcTBo ik ¢dopMa opraHizamii miANPpUEMHNIBKOI JiIbHOCTI.
Buau mignpuemMcTB

3,5-4,5

3.3.1.

Buou nionpuemcme 3a memoro i xapaxmepom OisibHocmi: KOMEPIHHI
(3 oepkaHHsAM MPUOYTKY) Ta HEKOMEPIIiiHI (0e3 ofepKaHHs
NpUOYTKY).

3.3.2.

Buou nionpuemcme 3a cnocobom cmeopenus (3acHy8anms) ma
GopmysanHs cmamymHo2o Kanimaiuy.
yHimapHui nionpuemcmaa (CTBOPIOIOTHCS OJJHUM 3aCHOBHUKOM, SIKHI
BUJUIsIE HEOOX11HE MaitHO, (OpMY€ BIIMOBIIHO /10 3aKOHOAABCTBA
CTaTyTHH KamiTaj, He OAUICHUI Ha YacTKu (1maf), 3aTBEpIKY€ CTaTyT,
PO3MNOISIE JOX01H, Oe3rocepeIHbO ab0 uepe3 KepiBHUKA, AKUI HUM
NPU3HAYAETHCS, KEPYE MIANPUEMCTBOM 1 opMye HOro nepcoHal Ha
3acajiax TpyAOBOrO HaiiMy, BUpIIIY€e MUTAaHHS peopraHizauii Ta
JKBiAALii MAMPUEMCTBA),
KopnopamueHi nionpuemcmea (CTBOPIOIOTHCS, SIK IPABHJIIO, 1BOMa 200
O1JbIIIC 3aCHOBHUKAMH 32 iX CITUTLHUM PIIICHHSM (JJOTOBOPOM), JIIFOTh Ha
OCHOBI 00’€THaHHS MaiftHa Ta\abo MiANMPUEMHHIIBKOI Y TPYIOBOI
JiSUTBHOCTI 3aCHOBHHUKIB (YYaCHHUKIB), iX CIIJILHOTO yIIPABIIHHS
CrpaBaMH, Ha OCHOBI KOPIIOPATUBHUX IIPaB, y TOMY YHUCIIi Ye€pe3 OpraHu,
10 HUMH CTBOPIOIOTHCS, Y4aCTi 3aCHOBHHKIB (YYaCHHKIB) Y pO3IMOALTI
noxoniB | pu3uKiB miANMpUEMCTBA).
ba3zo6i o3naku: KUIbKICTh 3aCHOBHUKIB, BIACHUK MaifHa, PO3IOIiT
JIOXOJIiB.

3.3.3.

nIONpuEMcmea, 3aCHOBaHI Ha smiwanii opmi éracrnocmi (MiOTH Ha 6asi

Buou nionpuemcme 3a popmamu énacnocmi mavina:
npugamui nionpuemcmea (AI0Th HA OCHOBI MTPUBATHOT BIIACHOCTI
TPOMAJISIH YH Cy0'€KTa TOCHOoIaproBaHHs (FOPUIMYHOI 0COOM),
Konekmueni — nionpuemcmea (IIFOTh HAa OCHOBI  KOJICKTHBHOI

BJIACHOCTI (i IPUEMCTBA KOJIEKTUBHOI BIACHOCTI);

KOMYHanbHi — nionpuemcmea (IIOTh  HA OCHOBI  KOMYHAaJIBHOI

BJIACHOCTI TEPUTOPIaIbHOT IPOMAJIH ),
Oeparcasmi nionpuemcmaa (iFOTh HA OCHOBI JIEPYKaBHOT BIIACHOCTI);

00'eTHaHHS MaifHa pi3HUX (JOPM BJIACHOCTI).

3.3.4.

Buou nionpuemcme 3a nayionanvHoro HanedcHicmio kanimary,
HayioHanbHi nionpuemcmaa (Karital HAICKUTh BITUN3HIHAM
HIATPUEMIISIM),
3aKopOoHHI nionpuemcmea (Karitan € BIacHICTIO [HO3eMHUX
i ITPUEMITIB TTOBHICTIO a00 Yy Til YacTHHI, 110 3a0e3mneuye imM
HEOOX1THUN KOHTPOJIb),

smiwani nionpuemcmaea (KamrTall HAJISKUTh MANPUEMITIM JBOX 200
KUTBKOX KpaiH), y T.4. cniibHi nionpuemcmea (METOIO CTBOPEHHS

3MIIIAHOTO MANPUEMCTBA € CIIbHA MiANPUEMHHUIIBKA JiSUTBHICTB).

3.3.5.

Buou nionpuemcmes 3a mexHon02iuHo0 YinicHicmio i cmynexem
niONOpAOKY8aHHA:

20710611 (MamepuHcvKi) nionpuemcmea (KOHTPOJIIOKOTh AISUTbHICTh

JOYIpHIX NIANPUEMCTB 3aB/ISKH KOHTPOJILHOMY MAKETy aKIii),
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Odouipni nionpuemcmaa (CaMOCTIHHO 3TIMCHIOIOTH KOMEPIIiiHI onepariii,
CKJIa/1al0Th (DIHAHCOBY 3BITHICTH MiJ] KOHTPOJIEM MAaTEPUHCHKOTO
MiIPUEMCTBA);
acoyitosani nionpuemcmea (GopMaabHO CAMOCTIHHI M AMTPHUEMCTBA, SKi
3aJIe)aTh BiJl TOJIOBHOTO ITiIIIPUEMCTBA 1 TIAMOPSIKOBYIOTHCS HOTO
CTpATETIYHUM IIUJISAM);

@inii nionpuemcmea (He MarOTh FOPUIUIHO]T 1 TOCIIOAAPCHKOT
CaMOCTIHHOCTI, JTIFOTh BiJ iMEHi 1 3a TOPYyYECHHSIM TOJIOBHOTO
HiAPUEMCTBA, MAIOTh OJTHAKOBY 3 HUM HAa3BY).

3.3.6.

Buou nionpuemcme 3a posamipamu’.
eeauxi nionpuemcmea (FOPUAAYHI 0COOH, Y IKUX CEpeHS KUTbKICTh
npaiiBHUKIB niepeBuurye 250 ocib Ta piuHmii q0xia nepesuirye S0
MIJIBHOHIB €BPO);
cepeoni nionpuemcmaea (POPUIUIHI OCOOH, Y SIKUX CEpPeHs KUTbKICTh
npamiBHUKIB 51-249 oci6 Ta piunwii noxin 10-49,9 MinbioHIB €BPO);
mani nionpuemcmaa (FOpUAMIHI 00 Gi3uyHI 0CO0H, Y AKUX CepEeIHS
KUIBKICTB MIpAIliBHUKIB He mepeButnye 50 ocid Ta piuHmii 10Xia He
nepesuinye 10 MiJbHOHIB €BPO);
MiKkponionpuemcmea (FOpUIUIHI 200 (Hi3MUHI 0COOH, KIJTbKICTh
npamiBHKUKIB He nepesutrye 10 ocid Ta piyauii JOXI]] He TIEpEBUIITYE
2 MUJIBHOHIB €BPO).
bazo6i o3naku: 9ACENBHICTD IEPCOHATY Ta PO3MIp PIYHOTO JTOXOIY.

34

Oprasizauis nianpueMHAIBKOI AiSVILHOCTI

2,5-3,5

3.4.1.

Obrpynmyeanus i 6ubip ioei nionpueMHUYbKOI OisLIbHOCHII.
ITionpuemnuyvka ides sax 3HAHHS PO AOUIIBHICTD 1 MOKIIUBICTh
3aiiMaTHCS TICBHUM BHJIOM ITiITPHUEMHUIIBLKOT TISUTBHOCTI 3 YiTKAM
PO3YMIHHSIM METH | IUISXIB 11 JOCATHCHHS.

Bubip cghepu Oisnbnocmi: BAPOOHULITBO, TOPTIBIISL, HOCITYTH.
Bubip ¢popmu opeanizayii nionpuemuuymea: 0IHOOCIOHE BOIOIIHHS,
NapTHEPCTBO (TOBAPUCTBO)

3.4.2.

Cnocobu cmeopenns 6isHecy, CTBOPEHHSI HOBOT'O MIAIIPUEMCTBA;
npuadaHHs QyHKIIOHYI0UOTro O13HECY; 3aCHYBAaHHS Ha OCHOBI
¢panuaii3unry. IlepeBaru Ta HeOTIKH.

3.4.3.

Peeccmpayis cy6 "exkmie nionpuemnuyskoi oisnbnocmi. OcHosHi emanu
peecmpayii puouyHuX 0ci6: PillIeHHS PO CTBOPEHHS MiANPHEMCTBA Ta
TUTAHYBaHHS HOTO JisUTBHOCTI; 300pH 3aCHOBHUKIB, BUOIp OpraHi3aIliitHO-

npaBoBOi ()OPMH rOCIIOAAPIOBAHHS, PO3pOOKa Ta HOTapiajabHe
3aCBiTYEHHS YCTaHOBYMX JIOKyMEHTIB
(3aCHOBHHIIBKOTO JIOTOBOPY, CTaTyTY), A€PKaBHA peeCTparis
HiATPHEMCTBA
CraTyTHHH KamiTaj: MOHSATTS Ta CKJIAJ0BI.

OcHnosni emanu peecmpayii’ izuunux ocio-nionpuemyie (POJI): Bubip
BUJIY JisSUTBHOCTI | CHCTEMH OIOJIATKYBAHHS; TIOaHHS 3asiBH PO
JIepKaBHY PEECTPAILLitO; 3asIBH ITPO OOPaHHS CUCTEMH OIOJIaTKYBaHHSI
(cipoieHoi ab0 3arajibHOi), OTPUMaHHSI BUIUCKH 3 €IUHOTO
JIEP>KaBHOTO PEECTPY IOPUIUIHHX OCi0, Pi3UUHUX OCi0 - MAMPUEMITIB Ta
IrpOMaJChKUX (POPMYBaHb

3.5.

IlnanyBaHHA NiANPUEMHHIIBKOI TisLILHOCTI
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Bara, %

Koruitusauii
piBCHb

3.5.1

bisnec-nnanysanns. ®yukuii 613Hec-m1anyBaHHS (aHATITHYHA,
MIPOrHOCTHYHA, [adopmariiina, MOTHBaIlii{Ha), MIPUHLINIIN
(THYYKiCTB, 6araToBapiaHTHICTh, iIHTEPAKTHBHICTh, O€3MEepPEPBHICTh, KOMYHI
Kami i Hi cT). [xepena inpopmarii st po3poOku Oi3HeC- MIaHy
(3akoHOMaBYA 0Oa3a, OyXranTepchka Ta CTAaTUCTUYHA 3BITHICTH; My OJiKarii Ta
aHATITHIHI oTJIAaH, IHGOopMaItis i3 coliaTbHUX MEepeX, IHTEpHET, peKJIaMHIi
MaTepiajy, MaTepialan BUCTAaBOK, ApMapKiB, HAYKOBO-TIPAaKTHIHIX
KOH(hepeHIIii, BiIOMOCTI PO KOHKYPEHTIB, CAMOCTIliHI MapKEeTHHTOB1
JTOCITIKEHHS ).

3.5.2.

Po3spobrenns biznec-nnamny.

[Ipusnauenns Oisnec-naamy, oOIpyHTYBaHHS CTBOPEHHSI HOBOTO Oi3HeCY UM
HaNpsAMY AisIbHOCTI, 3aJTy4eHHs KOIITIB; 3aJy4eHHs IHBECTOPiB, NapTHEPIB;
TUIAaHYBaHHSI 1 TIOIAJIBIIUI KOHTPOJIb pealti3allii.

Po3zoinu 6isnec-naany: pesrome, aHali3 ranysi Ta KOMIaHii,
XapaKTepUCTHUKA MPOAYKIii (TIOCTYT); aHAIli3 pUHKY; IUIaH MAPKETHHTY;
TUTaH BUPOOHUIITBA; OpTraHi3aliiHNi T1aH; (GiHAaHCOBUH IUIaH; aHaJI3
PU3HKIB.

Emanu po3pobnenns 6iznec-niany, BASHAUCHHSI IiJIeH Ta TOJIOBHOT METH
ckiananHs 0i3Hec-tutany, Bu3HadeHHs L{IJIbOBUX kopuctyBauiB 6i3Hec-
IuTany (3aJIe)KHO BiJ] METH), BU3HAYCHHS CTPYKTYpH Oi3Hec- MmiiaHy (OBHA
abo ckopoueHa); 30MpaHHs JaHUX JUJIsl KOKHOTO PO3AUTY Oi3Hec-TIaHy,
cKiIafaHHs Oi3Hec-IUIaHy, ekcrepTusa | qoonpaioBanus Oi3Hec-TIaHy,
Mpe3eHTallis Oi3Hec-TIaHy.

3.5.3.

Ck1ao ochosHux po30inie Oi3Hec-niamy.
Pesiome - kopoTkwii oruc po3fiiB O6i3HeC-JIaHy: KOPOTKA XapaKTepHUCTHKA
i IPUEMCTBA, OTIHCAHHS MPOEKTY/0i13HEC-111e1, YNHHHUKH yCIXy MPOEKTY
(KOHKYPEHTOCTIPOMOXHICTh

HiIIPUEMCTBA, HOTO KOHKPETHA PUHKOBA Hillla, YaCTKAa PUHKY, IEPCIIEKTUBH

PO3BUTKY MiANPHEMCTBA, PIBEHb KOMIIETEHTHOCTI IIEPCOHAIY, HasBHICTb
CHeIU(IIHNX PECYPCiB), OOCAT IHBECTHIIIH, MTPOTHO3HI TOKa3HUKU
e(heKTUBHOCTI MPOEKTY, 0OCAT BIACHUX KOIITIB, TEPMiHH KpEAUTYBaHHS,
rapanrii nosepaeHas, OCHOBHI pusuku mpoexTy

AHnaniz eanyzi ma nionpuemcmaea, NOTOYHA CUTYAIs 1 TCHACHIIIT PO3BUTKY

rary3i, iHpopmartist Ipo MmiANPUEMCTBO, HOTO JisIbHICT, CTaH 1
MEPCIEKTUBH PO3BUTKY.

Xapaxmepucmuka npodykyii (nociye): npoaykuis (mociyra), siKy
MPOTOHYE MiANMPUEMCTBO ((HDI3HUHHN OMUC MPOMYKIIii/IOCTyT),
XapaKTepUCTUKH, cepa 11 BUKOPUCTAHHS, TIPHUBAOIHBICTD,
KOHKYPEHTOCIIPOMOXKHICTh poaykuii/mociyr, ctanis [OTOBHOCTI no
BUXO/Y Ha PUHOK.

Ananiz punky, BU3HA4EHHS 1 OLIIHKA LIJIbOBOTO PUHKY 30yTy, HOTEHUIHHUX
CTOXKHMBaYiB, OLIHKA KOH IOHKTYPU PUHKY Ta PiBHS KOHKYPEHL1, OLliHKa
BBy 3OBHIIIHIX unHHMKIB, IepcneKTHBY pUHKY | mignpueMcTsa.
Inan mapxemunzy: HOMEHKIIATYpa Ta aCOPTUMEHT HOBOI MIPOJIYKIIIT;
cucteMu 30yTy Ta peaiizalii MpoayKIii, MOJITHKA I[IHOYTBOPESHHS; peKiaMa
I MPOCYBaHHA NPOAYKINT/TIOCIyT, opranizaris




HaiimenyBaHHs po31iiay/TeMu Ta 11 3MiCT
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KoruitnBumnit
piBEeHb

MICISIPOAXKHOTO 00CTYTrOBYBaHHSI KIII€HTIB; MPOTHO3HI OOCATH MIPOIaXKiB
MIPOAYKIIii/TIOCITYT.

IInan 6upobnuymea, micue posranryBaHHs; OCHOBHI TEXHOJIOTIYHI omepartii;

00csArn BUpOOHHIITBA; KapOBUI CKIIa/1; HeoOXiiHe 00alHaHHSA; B Ta
00Csru CUpPOBUHU, MaTepialiB, KOMIUIEKTYBaJIbHUX BUPOOiB, HEOOX1AHI

BUPOOHUUI Ta HEBUPOOHUY1 IPUMILIECHHS.
Opeanizayitinuti naau: oprauizaniiiHa ¢popma mianpueMcTBa,
BJIACHHUKH, MEHEJDKEPH, CTPYKTypa yIpaBIliHHs, ToTpeda B IepcoHall, KaJpoBa
MOJIITHKA 1 CTpaTeris.

QDinancosuil naaH, po3paxyHoK iHBECTHLIH, kepena GpiHaHCYBaHHS; TIAH
JTIOXO/IiB 1 BUTPAT, BU3HAYCHHS IPUOYTKY, aHAIII3 PYXY I'POIIOBHX KOIITIB.
Ananiz pusuxie (pUHKOBUX, MAPKETUHTOBHX, BUPOOHHUNX, (DiHAHCOBHX).

3.5.4.

Ocno6Hi NOKA3HUKU eheKMUBHOCII NPOeKmy.
qucTa IIpUBEAEHa BapTicTh (NeVY): (opMyna po3paxyHKy,
IHTepIpeTaris;
inaexc npuoyTtkoBocTi (P1). dopmyia po3paxyHKy, iIHTepIpeTallis; nepios
oxymnHocTi (PP): popmyna po3paxyHKy.

Tonka 6e336umxosocmi (BEP) sk o6esr abo piBeHs omepaliliii, 3a sKoro
CYKYITHHH JIOXiJ JOPIBHIOE CYKYITHUM BHTpaTaM (TOYKa HYJIbOBOTO NPHOYTKY
a00 HyJIbOBHX 30UTKIB). DopMysia po3paxyHKy TOUYKH O€330MTKOBOCTI y

HaTypaJIbHOMY BUpaKeHHI.

3.6.

PecypcHe 3a0e3neyeHHs NiANPUEMHUILKOL AislILHOCTI

5-7

3.6.1.

Mamepianvui pecypcu sik 3acobu Ta MPEIMETH Mpalli, [0 BAKOPUCTOBYIOTHCSI
y NANPUEMHUIBKIN TiSUIBHOCTI. Buan MatepialbHUX pecypciB (OCHOBHI
3aco0u, MaTepiallbHO-CUPOBUHHI pecypcn). OCHOBHI 3aco0u, 1X BUAU 3a
(byHKITIOHATBHUM TIPU3HAYCHHAM (OYIiBIi, CIOPYIH, MAIIMHU Ta 0018 THAHHS,
nepeaBalibHi IPUCTPOT, TPAHCTIOPTHI 3aC00H, IHCTPYMEHTH, BUPOOHUIHIA
IHBEHTAp, OCIIONAPCHKIM iHBEHTap). MaTepiallbHO- CHPOBHHHI PECYpPCH Ta iX
ckJiaJ (CHpOBHHA, MaTepiajii, KOMIUICKTYIOUi, HaiBpaOpUKaTH, MaI1BO,
SHEPreTHYHI PECYPCH, TOBApHI 3aIacH).

3.6.2.

Hemamepianvui pecypcu sik yactuHa pecypciB MiAMPUEMCTBA, Y SIKHX
BIJICYTHS MaTepiajibHa OCHOBA OTPUMAaHHS JIOXOy T4 HEBH3HAUCHHUH PO3MIp
MaHOyTHBOTO MPUOYTKY BiJl IX BUKOPHUCTAHHSI.
OcHogHi 6uou HemamepiaibHUX pecypcis:
00 ’exmu npoMUCI080I 61ACHOCMI - BAHAXOM, IPOMUCIIOBI 3pa3sKu, KOPUCHI
MOJIeITi, 3HAKH JIJIS TOBAPIB i TOCIYT; 00 '€KMU a8MOpPCbKO20 MA CYMIAHCHUX
npas - KOMIT I0TEepHI Iporpamu, 0a3u TaHUX, TBOPHU Yy Taly3i HayKH, JIiTepaTypu
Ta MUCTCLTBA,
HempaouyitiHi 00 ‘ekmu HemamepiaibHUX pecypcis - Hoy-xay, KOMepIiiHa
TA€MHMIISL. TVIBLI

3.6.3.

Tpyoosi pecypcu. Kareropii mepconaiy (kepiBHUKH, (axiBIli, CIyKOOBII,
pobGiTHHKN). @opMu OILIATH Ipalli Y MiIPUEMHUITBI (TOTOAMHHA 1 BiAPSIIHA)

Ta 1X cucremu. OCHOBHI CHCTEMH




HaiimenyBaHHS po3iTy/TeMu Ta ii 3MicT

ITutoma
Bara, %

KoruituBauii
piBEHb

MOTOAMHHOT (POPMH OIUIATH Mpalli: IpsSMa MOToAUHHA, TOTOAUHHO-
npemianbHa. OCHOBHI cUCTEMU BIAPSAIHOT (hOpMHU OIJIATH Ipalli: mpsma
BiApsiAHA, BIAPSAIHO-IIPpEMialibHA, BIAPSIAHO-IIPOrPECUBHA.

3.64.

Dinancosi pecypcu sk TPOIIOBI JOXOIU Ta HAJAXOKESHHS, 110
nepeOyBarOTh y PO3MOPSKEHHI MiIPUEMCTRA i TPU3HAYCH] IS
BHKOHaHHS TIEBHUX (piHAHCOBUX 3000B’s3aHb Ta 3iHCHEHHS
i ATPUEMHUITBKOT J{ISITTBHOCTI.

Bunu dinancoBux pecypcis:

Bracni ¢hinancosi pecypcu. Jlxxepena (cTaTyTHHN KartiTai, TPHOYTOK,
amopTHu3ainHui GoH)
3anyueni pinancosi pecypcu. Jlxepena (motouHa 3a00proBaHicTh 3a
PO3paxyHKaMH 3 OJIEpKaHUX aBAHCIB, 32 PO3paxyHKaMH 3 OI0KETOM
TOIIO)

Tlo3uxoei pecypcu. Jlxepena (0aHKIBCbKi KPeIUTH, TOBapHI
(KOMepIIiiiHi) KpeauTH)

3.6.5.

Ineecmuyii' 6 nionpuemMHuUYybKil OisIbHOCHII.

Buou ineecmuyiii 3a 06 'ekmom ineecmyeanus: peaiabHi Ta (HiHAHCOBI.
Peanvni ineecmuyii sk KaniTaJIOBKIAJCHHS Y MIAIPUEMHHULIBKY
JISUIBHICTD 3 METOIO BIATBOPEHHS PeajJbHUX aKTUBIB MiAMPUEMCTBA.
OcnosHi 6uou peanvhux ingecmuyii (BKJIaJeHHS y OyIIBHULITBO,
PEKOHCTPYKIIiI0, IEPEOCHAIIEHHS MiIPUEMCTB).

Dinancosi ingecmuyii IK KamiTaAIOBKIAICHHS Y TPUI0AHHS IHHUX
ManepiB Ta iHMMX (iHAHCOBUX aKTHBIB 3 METOIO OJICP)KaHHS JOXO/IiB.
OcHnosni 6uou ghinancosux ineecmuyiv (akmii, oomirarii, THILIT minai
nariepm).

OcHogHi 6udu ingecmuyiti 3a hopmoio 61ACHOCMI Kanimany: NepKaBHi,
MIPUBATHI.

JeporcasHi ineecmuyii K Nep>kaBHI KaliTalbHI BKJIAEHHS Ta/ab0
KpeauTH (TIO3UKH) JUTst 3MIHCHEHHS M AMTPHUEMHUITBKOT JAISIJIbBHOCTL
Ilpusammui ineecmuyii sIK 32011 PKEHHS HACEJIEHHsI a00 MPUBATHUX
MiAMPUEMCTB, SKi CIIPSIMOBYIOTBCS B IHBECTHUIIIIHI 00’ €KTH (1[iHHI
narepu, MaifHo, MaifHOBI MpaBa, IIpaBa Ha pe3yibTaTH [HTeIeKTyaIbHOT
JUSITBHOCTI).

3.7.

EdexkTuBHicTh MiAMPUEMHUIILKOI JISUILHOCTI
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3.7.1.

Peszynomamu nionpuemnuywvkoi disnbnocmi. ExoHOMIYHA CYTHICTS 1
PO3paxyHOK MOKa3HUKIB: JOXOAY BiJ peanizamuii mpoayKIiii (ToBapis,
MOCIIYT), BUTPAT, MPUOYTKY, cO0IBAPTOCTI NPOAYKIi (IOCIyT).

3.7.2.

Toxasnuxu eghexmuernocmi UKOPUCTIAHHSA OCHOBHUX 3ACO0I6.
ExoHOMIUHA CYyTHICTB 1 PO3paxyHOK IMOKA3HHUKIB: BijJlada OCHOBHUX
3ac00iB, MICTKICTh OCHOBHHX 3aCO0iB.

3.7.3.

Toxasnuxu eghexmugrnocmi 6UKOPUCAHHA MPYOOBUX PeCyPCIE.
ExonomiuHa cyTHICTH | po3paxyHOK MOKa3HHMKIB MPOAYKTUBHOCTI Mpaiii
(BUpOOITOK, TPYAOMICTKICTb).

3.7.4.

Penmabenvuicme.
ExoHOMIUHA CYyTHICTH 1 PO3paxXyHOK ITOKa3HUKIB PEHTA0CIbHOCTI:
KaITanxy, BApOOHUIITBA, MPOAYKIIii, TPOIaXiB.

3.7.5.

Lnsxu niosuwenns epexmugHocmi NIONPUEMHUYLKOI OiLTbHOCHI.
3HIKEHHS BUTPAT, ONTUMI3allisl IPOLECIB, MiIBULICHHS PIBHS




[Turoma |Koruitus- HUH

No HaiimenyBanHs po3iny/TemMu Ta ii 3MicT .
y o3y Bara. % p1BEHB
oprasizariii Ta ynpasJIiHHSI BUPOOHUIITBOM, ITiABUIICHHS TEXHIKO-
TEXHOJIOTTYHOT'O PiBHS, BIPOBAPKCHHSI iHHOBAITIHHUX TEXHOJIOT M.
3.8. CouianabHa BignoBigajabHicThH Oi3Hecy Ta qijioBa eTUKA 0,8-1,2 B

Coyianvra 6ionogioanvricme OizHecy K JOOPOBIIbHA 1HIIIATHBA
mianpreMcTBa (IiIIPUEMIIS) MO0 BiAMOBIJATEHOCTI 32 BILTUB HOTO
PIIICHB 1 JISUTBHOCTI HA CYCIIIILCTBO 1 JOBKUIIS Yepe3 Mpo30py Ta ETHIHY
MOBEJIIHKY, SIKa CIIPUSE CTAIOMY PO3BUTKY, 3I0POB'TO 1 JOOPOOYyTY
3.8.1. CyCHiIbCTBA. B
OcHogHi sumoeu 00 coyiaivHoi 6i0n06ioarbHOCMI Oi3Hec). BpaxXyBaHHS
OYiKyBaHb 3alllKaBJIEHUX CTOPiH; BIAMOBIIHICT YUHHOMY 3aKOHOJABCTBY 1
Y3rO/KEHICTh 3 MDKHAPOJAHUMHU HOPMaMH MOBEAIHKHU: IHTETPOBAHICTh Y
JUSUTBHICTD T IPUEMCTBA.

Cxnaoosi coyianbhoi 6i0no8ioaubHOCmi:
389 exoHoMiuHa (BIATIOBIJAIbHICTh 32 EKOHOMIYHI PE3yJIbTAaTH IisTTbHOCTI);

. . . . . . B
exosio2iuna (BiINMOBIIaIBHICTD 3a BIUTUB Ha CTaH JOBKULIA); coyianbHa
(BiAMOBIANBHICTD 32 BUPIIIEHHS COLIAJIbHUX MPOOIEM).
Jinosa emuxa nionpuemysa ax CUCTEMa HOPM 1 TPABUIT MOPAJIbHOT
3133 MOBEJIIHKH B JIIIOBOMY CEPEOBHIIII. B

XapaxkmepHi 03naxu 0in08oi emuxku nionpuemysa: BMIHHS CIIUTKYBaTHUCH,
rmoBara 4y»oi JyMKH, CTPUMYyBaHHs €MOIlil, BA3HAHHS BIACHOI HEMIPABOTH.

HPUKJIAA TECTOBUX 3AB/IAHDb
1. Bank Mae€ npaBo 31ilCHIOBATH 0aHKIBCbKY AiSVIBHICTh TUIBKH 32 YMOBH:
A. BaHKIBCHKOTO J103BOJTY;
b. bankiBchbKOI JIIEH31T;
B. IIucemoBoro no3soiny HBY;
I'. Peectpamii y HBY.

KPUTEPII OLIHIOBAHHSI, CTPYKTYPA OLIHKH I OPSAIOK
OHNIHIOBAHHS ITIIAT'OTOBJEHOCTI BCTYIIHUKIB

[IpoBenenHss BCTymHOro (haxoBOro ICIHUTY 3HIHCHIOETHCS —IUIAXOM
TECTYBaHHS 3a JOIIOMOIOK CUCTEMHU JUCTAHIIINHOT OCBITH. 3arajibHa KiJIbKICTh
TecToBUX 3aBiaHb — 300. [ mpoxomKeHHs TeCTyBaHHS METOJ0M BHUIIAJIKOBOI
BUOIpKU cucteMa rerepye 140 3aBnanb, K1 1 € 6e3mocepeIHbO BUIIPOOYBaTbHUM
TECTOM.

KoxHe 3aBnaHHsI MICTUTh YOTUPH BapiaHTH BIAMOBIACH, cepell SIKUX JIUIIE
onHa mnpaBwibHAa. OIIHIOBaHHA BIJAMOBIAEH 3IIHCHIOETHCS — AJITOPUTMOM
nporpamu Moodle 3rigHo cTpyKTypu OmiHKK. Pe3ynbratu ¢axoBOro BCTyITHOTO
BUNPOOYBaHHSI OIIHIOIOTHCA 3a mikanoro Big 100 o 200 Gamis.

Oco0u, sixi Habpanu mente, HK 100 6aniB, m030aBISAIOTHCS MpaBa y4acTi B
HACTYITHOMY BCTYITHOMY BUIPOOYBaHHI Ta B KOHKYPCI.



CTpyKTYypa OUIHKH

ban 3a . ban 3a . ban 3a
TecToBuii 6aJ IKAJIOK0 Tecg;;nn IIKAJIOK0 TecﬁT;):lm HIKAJIOI0

100-200 100-200 100-200
35 100 71 148 107 183,5
36 101 72 149 108 184
37 102 73 150 109 184,5
38 103 74 151 110 185
39 104 75 152 111 185,5
40 105 76 153 112 186
41 106 77 154 113 186,5
42 107 78 155 114 187
43 108 79 156 115 187,5
44 109 80 157 116 188
45 110 81 158 117 188,5
46 111 82 159 118 189
47 112 83 160 119 189,5
48 113,5 84 161 120 190
49 115 85 162 121 190,5
50 116,5 86 163 122 191
51 118 87 164 123 191,5
52 119,5 88 165 124 192
53 121 89 166 125 192,5
54 122,5 90 167 126 193
55 124 91 168 127 193,5
56 125,5 92 169 128 194
57 127 93 170 129 194,5
58 128,5 94 171 130 195
59 130 95 172 131 195,5
60 131,5 96 173 132 196
61 133 97 174 133 196,5
62 134,5 98 175 134 197
63 136 99 176 135 197,5
64 137,5 100 177 136 198
65 139 101 178 137 198,5
66 140,5 102 179 138 199
67 142 103 180 139 199,5
68 1435 104 181 140 200
69 145 105 182
70 146,5 106 183
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